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OVERVIEW OF SOCIETY

HEEM S

UNIQUE ENTITY NUMBER
19881818 ARIE 1T EEM AL E M
F4H, 4RSUEN S885S0090C
Registered on 18 January 1988 with
the Registrar of Societies and the
Registration Number is UEN
$88SS0090C

BEAKIMSH

CHARITY REGISTRATION NUMBER
1991528 22 ARIE B E XL EM N
EHiK, HS000791

Registered as a Charity on

22 February 1991 in accordance to
the Charity Act. Charity Registration
Number: 000791

B4ESHH
CONTACT NUMBER
+65-67467582
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WEBSITE
www.sagaramudra.org.sg

EfRtak

REGISTERED ADDRESS
ZF929%, ')¥55, HBX388060
5 Lorong 29 Geylang, Singapore
388060

CEL
EMAIL ADDRESS
enquiries@sagaramudra.org.sg
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FINANCE SERVICE

FERITP O: £HRIRIT KERTT
Current Account: OCBC UOB
EHIERPO: E£FR1T KERIT
HAVERIT BXER1T FIESR SHER
Fixed Deposit Account:

OCBC UOB RHB CIMB HLF SFL

BB

GOVERNING INSTRUMENT
BENFHREIR

Sagaramudra Buddhist Society
Constitution

455 F

Finance Manual

FZ R

Conflict of Interest Policy
BREBER

Investment Policy
MABIRRIPEER

Personal Data Protection Policy
ANDHEIRFH

Human Resource Manual

HitQw
AUDITOR
HLB Atrede LLP

(Public Accountants and Chartered

Accountants Singapore)

SAGARAMUDRA Byp

MR

RELIGIOUS ADVISOR
RERLARRCE

Ven Dr BDhammaratana Thera
i)
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&£ Ven Shi Faliang

#EZ Yong Kwet Leong

FAERA

TRUSTEES FOR IMMOVABLE
PROPERTIES

275X Tan Quee Kee @ Shi Fayi
£ Quek Teck Sae @ Shi Faliang
&R Syn Kok Hong @ Shi Fa Yuan
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BERE

BERGEREEEZHELEAD, BUHR. BAEEMR.

MISSION

IMPROVE PEOPLE'S MIND, PURIFY SOCIETY, AND
ENHANCE THE QUALITY OF LIFE THROUGH
SYSTEMATIC AND HOLISTIC BUDDHIST EDUCATION.

B pT— TRF 5t KRG AR TRF S FENRE B
e T “ILEBITIET. “RERD”. “BRISA" “feHFr, Y X MYE
) ) X “mhnT" Anchoring on “awareness”, practise

X IR
Anchoring on “awareness”, understand
the “Four Principles” of “frankness”,
“simplicity”, “purity” and “dignity”

sudden awakening through “nurturing
the ox”, “purifying the ox”, “transforming
the ox” and “mastering the ox” of the
“Four Ox Diagram”

Anchoring on “awareness”, link the
“Four Prayoga” of “giving and offering”,
“prostration and repentance”, “generating
bodhicitta” and “maintaining awareness”

MRTF Bt KRB “HIERAT"

“SEFERRAG. “ERERAT". “EIJIBRAT" URF "B ZRF (BRAD)
ig "*Di*" E(J*ZII:,\—_"BEE]T"
Anchoring on “awareness”, connect “focusing Anchoring on “awareness”, scrutinize
on the present”, “living in the present”, and explore “present” — the nucleus
“applying the present” and “returning to the of “Present Moment"

present” of the “Four Reminders”
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ADVISOR’S MESSAGE

Sagaramudra Buddhist Society has established for 36 years. In accordance with the founding
principles of the Society, the Society is dedicated to organizing diverse activities that help our
devotees achieve physical and mental well-being, thus contributing to social stability.

Furthermore, the Buddhist education offered by Sagaramudra Buddhist Society has become one of its
defining features. The Society has developed a five-year Buddhist curriculum and a concise practice
system known as "Present Moment.” To support our educational work, in addition to the regular
publication of the “Present” journal, we have also published a series of books, including

“A Splendid Turn”, “Present Moment”, “The Shore Is Behind You”, “Nothing Is Indestructible”,

“From Sand to Pagoda”, “Chan Koans Volume I”, “Chan Koans Volume II” and

“The Mahayana Diamond Sutra Repentance Ritual”.
During the COVID-19 pandemic, the Society remained committed to its social responsibilities by
producing and uploading dozens of dharma educational videos online, taking its educational mission

into the digital space.

Finally,  would like to express my gratitude to all contributions and collective efforts to support
Sagaramudra Buddhist Society.

Shi Faliang
Society’s Advisor
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MIBBFEIZES T T36F, AUER—ERFHEVR, KELSZMEEH
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PRESIDENT’'S MESSAGE

PAGE 09

Since its establishment in 1988, 36 years have passed and our Society has consistently adhered
to its original intentions. Through the Buddhist teachings we offer and incorporating the
"Present Moment" practice methods, both the Sangha Instructors and students have been able

to become practitioners who understand and are willing to engage in Buddhist practice.

We strive to comply with government regulations for charitable organizations, ensuring the
responsible management of the generous donations from our members, students, and
devotees. Our goal is to benefit both ourselves and others, operating as a responsible

organization.

Looking ahead, our core teachings will continue to focus on purifying the mind, fostering
goodness, and guiding practitioners toward a relatively free and peaceful state of mind to
cope with the rapidly changing world.

The journey ahead is challenging, but we remain steadfast in our commitment!

Shi Fa Xuan

President
Executive Committee

SBS / AGM ANNUAL REPORT 2024



S HIFA OUR LEADERSHIP TEAM

H22[FIBHEZFE 51 22ND EXECUTIVE COMMITTEE MEMBERS

BiEE
Shi Fa Xuan
2K President

BiER
ShiFa Rong
Bl&+kVice President

Bty
ShiFa Zun
¥ Secretary

BiHR
shi Chi Guo

gt Assistant Secretary

N

e

BE=
Teh Geok Lan
WAEX Treasurer

BEE
ShiFa Yin
BINAEL Assistant Treasurer

Sam Phay Tiat Guan
Z R Committee Member

BiREE
Dedrick Loo Chin Sheng
£ & Committee Member

PREFER
Tan Xuan Min
R Committee Member

PAGE10
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Z A EREFFA COMMITTEE SERVICE TEAMS

PAGET

MBRNEEZERAR

Finance & Audit Committee

*E BEE
Chairman Shi Fa Xuan

THRANDERERS

Administration & Human Resource Committee

EE Bk

Chairman Shi Fa Qian

$%S£)H Mentor Venerable £ E shiFa Xuan
17ERERIT] Office Administration Department

(RE: HAE. BRREL. HER)

4#5%Jf Mentor Venerable
AFAZFEEBIT] Human Resource Department
(RE: ADER. Bi0ER)

#%%i% Shi Fa Qian

BRAERS

Investment Committee

xE Bk

Chairman shi Fa Qian

@_

HESERZEEZERS

Program & Services Administration Committee

*E BER
Chairman ShiFa Yuan
BIERE
Educational Program
%S4/ Mentor Venerable %% shiFa Xuan

A EEB Adult Education Department
(RE: ZHIRE. BT, #E)

L) LB EB Children and Youth Education
Department (R&: JLEIL. DEET)

ZERS

Service Support
$#S:4Jf Mentor Venerable #£5% ShiFa Rong
T & Buddhist Prayers Department (RZA: #&. %)
558 Audio & Visual Department (RZA: R&. B
$5:%T Mentor Venerable #8415 Shi Fa Yuan
AEEB Culinary Department (KA BER)
X =8 Charity Sales Department (RZ: X32)
808P Logistics Department (RA: ¥7. BAEE. EHiEE)
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}PIFE EIE SUPPORTERS IN NUMBERS

RORSFIERA. IPENEARNBINEHNEKMEESZNEERAEE .
Heartfelt thanks to all our members, volunteers and devotees for their invaluable contributions
and unwavering efforts in supporting the growth of Sagaramudra Buddhist Society.

877

£ 5 Members

180

}Pi% Volunteers

{EREM2024FH DR ES PREETFRASIESNER

Devotees at 2024 Vesak Day Ceremony Volunteer preparing lunch for event participants

{ERBM2024F WM B LS SEREREFEREE—RRKSEER

Devotees at 2024 Xin Chun Prayer Ceremony Volunteers took a gathering photo after the event

10,365

{E4X Devotees

1 #E2024F12A31H, BF43ELEBLRM4ENWERR
Include 43 Ordinary Members and 834 Associate Members as at 31 Dec 2024
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GOVERNANCE

~ BERIZER
EXECUTIVE COMMITTEE MEMBERS

~ HEHMEESR
GOVERNANCE EVALUATION CHECKLIST
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IR SZ 5 EXECUTIVE COMMITTEE MEMBERS

£5 gy 8EE755 Appointments Held
Committee

Occupation o -
Member P BA{ii Position fEIREE {5 Years of Appointment
By LER Bl#84 Assistant Secretary 2000 - 2002
Goh Siew Hwa BEFE B % —Fl& K 2nd Vice President 2012 - 2016
@ ShiFa Xuan Buddhist Nun BIEL Assistant Treasurer -
Sagaramudra Buddhist Society T 2016 - 2020
gl&1 Vice President 2020 - 2024
£+ President 2024 - 2026
B nd=s $—BRI& K st Vice President 2012 - 2020
Ng Kok Eng BEHFEHS I Assistant T
@ Shi Fa Rong Buddhist Monk TJME&Z ssistant Treasurer 2020 - 2024
Sagramudra Buddhist Society =K Vice President 2024 - 2026
. = — .

e HER B RI#P 2nd Assistant Secretary 2000 - 2002
Low Soo Gek BENEHR P Secretary 2006 - 2008

@ Shi Fa Zun Buddhist Nun o
Sagaramudra Buddhist Society 2l#84 Assistant Secretary 2008 - 2010
BIAEL Assistant Treasurer 2012 - 2016
$_BI& K 2nd Vice President 2016 - 2018
4 Secretary 2018 - 2026
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IR &Z 5 EXECUTIVE COMMITTEE MEMBERS

£5
Committee
Member

HA

Occupation

{8{EEA5Z Appointments Held

BA{iI Position

fEIREE {5 Years of Appointment

BER
Tan Siew Hoon
@ Shi Chi Guo

BE=Z
Teh Geok Lan

e =1
Loh Siew Eng @
Shi Fa Yin

ZHIR

Sam Phay Tiat Guan

BRE

Dedrick Loo Chin Sheng

PRETER

Tan Xuan Min

PAGE 15

==
BENFH=
Buddhist Nun
Sagaramudra Buddhist Society

Purchaser

tbEfe
BENF S
Buddhist Nun
Sagaramudra Buddhist Society

REEF
Company Director

NSIEES
Company Director

E5 €/ parint il
Business/Data Analyst

RIS

Assistant Secretary

TAEL

Treasurer

BB
Assistant Treasurer

R
Committee Member

£R
Committee Member

£5

Committee Member

2024 - 2026
2024 - 2026
2024 - 2026
2024 - 2026
2024 - 2026
2024 - 2026
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F22@IBERT2024F 48 28HNEER RAEEHIAN, EH8H20245F HZE20245F12831H, ELARBII0FEMNEESER!
5H1HE202654830H, BERT2024FEH TIREEZI Executive Committee members who have served for over
The 22nd Executive Committee was elected on 28 April 2024 for the 10 consecutive years (as at 31 December 2024):

term 1 May 2024 to 30 April 2026. The Executive Committee has held a
total of 3 meetings in 2024.

BEEER 1EHA =i
Committee Duration of S DD
23y O HEE Member Service
Dates of Executive Meetings Attendance BEE M20125 FEEAMAESNERER
6.5.2024 100% Goh Siew Hwa Since 2012 5nERMHLEES
@ Shi Fa Xuan TSN

22.7.2024 100% 2K President Ven. Fa Xuan provides
21.10.2024 100% overall guidance and

support to the Society on
its directions and

2024FBERFZREFICR

. . . operations.
2024 Committee Members’ Attendance at Executive Meetings
= - KR HEERE
i¥§§'§m Committee Member No of Meeti';ngs Held No ofmaendance BiEm M20124F FEEEEIMAE AN E RS
F&£E Goh Siew Hwa @ Shi Fa Xuan 3 3 Ng Kok Eng Since 2012 | SEERHLEESH
@ Shi Fa Rong i,
| 1L R
/£ Ng Kok Eng @ Shi Fa Rong 3 3 i E'”E{.‘ Ven. Fa Rong provides
Vice President overall guidance and
BOEH Low Soo Gek @ ShiFa zun 3 3 support to the Society on
. A its directions and
FFFR Tan Siew Hoon @ Shi Chi Guo 3 3 operations
#¥BE= Teh Geok Lan 3 3 N o .
Birg M2012% REEMAFEENRETH
£5£E Loh Siew Eng @ Shi Fa Yin 3 3 Low S.OO Gek Since 2012 = SiZERELEIESMN
@ Shi Fa Zun It
&8 Sam Phay Tiat Guan 3 3 #B Secretary Ven. Fa Zun provides
overall guidance and
FHIRE% Dedrick Loo Chin Sheng 3 3 support to the Society on
its directions and
FREFEE Tan Xuan Min 3 3 operations.
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M {5 22 GOVERNANCE EVALUATION CHECKLIST

Sagaramudra Buddhist Society performs annual online governance evaluation on the extent of its compliance with the essential guidelines in the Code of Governance for
Charities and IPCs via the Charity Portal. The Governance Evaluation Checklist for the period from 1 January 2024 to 31 December 2024 can be viewed on the Charity Portal
www.charities.gov.sg after 30 June 2024.

® Principle 1: The charity serves its mission and achieves its objectives.

. Did the charity put this If you have indicated “No” or ‘Partial
Call For Actions Code ID principle into action? Compliance”, please explain
1. Clearly state the charitable purposes (For example, vision and mission, 1.1 @ ves
objectives, use of resources, activities, and so on) and include the objectives in O No

the charity’s governing instrument. Publish the stated charitable purposes on O Partial compliance

platforms (For example, Charity Portal, website, social media channels, and so

on) that can be easily accessed by the public.

2. Develop and implement strategic plans to achieve the stated charitable 1.2 8 Yes
No
purposes. O Partial Compliance

3. Have the Board review the charity’s strategic plans regularly to ensure that the 1.3 . Yes

charity is achieving its charitable purposes, and monitor, evaluate and report O No
O Partial compliance

the outcome and impact of its activities.

m Principle 2: The charity has an effective Board and Management.

. Did the charity put this If you have indicated “No” or ‘Partial
Call For Actions CodelID principle into action? Compliance”, please explain
4. The Board and Management are collectively responsible for achieving the 2.1 @ ves
charity’s charitable purposes. The roles and responsibilities of the Board and Q No

Management should be clear and distinct. Q Ppartial Compliance

5. The Board and Management should be inducted and undergo training, where 2.2 @ Yes
necessary, and their performance reviewed regularly to ensure their Qo

. O Partial Compliance
effectiveness.

PAGE17 SBS / AGM ANNUAL REPORT 2024



Call For Actions Code ID Did the charity put this If you have indicated “No” or ‘Partial

principle into action? Compliance”, please explain
6. Document the terms of reference for the Board and each of its committees. The 2.3 . Yes
Board should have committees (or desig nated Board member(s)) to oversee QO No

Partial Compliance
the following areas*, where relevant to the charity: o P

a. Audit

b. Finance

* Other areas include Programmes and Services,
Fund-raising, Appointment/Nomination, Human

Resource, and Investment.

7. Ensure the Board is diverse and of an appropriate size, and has a good mix of 2.4 @ Yes
skills, knowledge, and experience. All Board members should exercise QNo
. Partial C li
independent judgement and act in the best interest of the charity O partial compliance
8. Develop proper processes for leadership renewal. This includes establishing a 25 @ Yes
term limit for each Board member. All Board members must submit themselves Qo

— . Q Ppartial compliance
for re-nomination and re-appointment, at least once every three years.

9. Develop proper processes for leadership renewal. This includes establishing a 2.6 @ Yes
term limit for the Treasurer (or equivalent position). O Ne

. . O Partial Compliance
For Treasurer (or equivalent position) only:

a. The maximum term limit for the Treasurer (or equivalent position like a
Finance Committee Chairman, or key person on the Board responsible for
overseeing the finances of the charity) should be four consecutive years. If
there is no Board member who oversee the finances, the Chairman will take
on the role.

i. After meeting the maximum term limit for the Treasurer, a Board
member’s re- appointment to the position of Treasurer (or an equivalent

position may be considered after at least a two-year break.

ii. Should the Treasurer leave the position for less than two years, and when
he/she is being re-appointed, the Treasurer’s years of service would

continue from the time he/she stepped down as Treasurer.
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Call For Actions Code ID Did the charity put this If you have indicated “No” or ‘Partial

principle into action? Compliance”, please explain
10. Ensure the Board has suitable qualifications and experience, understands its 2.7 @ Yes
duties clearly, and performs well. OnNo

Q Partial compliance
a. No staff should chair the Board and staff should not comprise more than

one-third of the Board.

1I. Ensure the Management has suitable qualifications and experience, 2.8 @ Yes

understands its duties clearly, and performs well. QO No
O Partial compliance

a. Staff must provide the Board with complete and timely information and

should not vote or participate in the Board's decision-making

® Principle 3: The charity acts responsibly, fairly and with integrity.

. Did the charity put this If you have indicated “No” or ‘Partial
Call For Actions Code ID principle into action? Compliance”, please explain
12. Conduct appropriate background checks on the members of the Board and 3.1 @ Yes
Management to ensure they are suited to work at the charity OnNo

O Partial compliance

13. Document the processes for the Board and Management to declare actual or 3.2 @ Yes
potential conflicts of interest, and the measures to deal with these conflicts of O No
interest when they arise. O rartial compliance

a. A Board member with a conflict of interest in the matter(s) discussed should
recuse himself/ herself from the meeting and should not vote or take part in
the decision-making during the meeting

14. Ensure that no Board member is involved in setting his/her own remuneration 3.3 @ Yes

directly or indirectly 8 No | |
Partial Compliance

15. Ensure that no staff is involved in setting his/her own remuneration 3.3 @ Yes

directly or indirectly 8 ::rtial Compliance

PAGE19 SBS / AGM ANNUAL REPORT 2024



Code ID Did the charity put this If you have indicated “No” or ‘Partial

Call For Actions

principle into action? Compliance”, please explain
16. Establish a Code of Conduct that reflects the charity’s values and ethics and 3.4 @ Yes
ensure that the Code of Conduct is applied appropriately QNo

Q Partial compliance

17. Take into consideration the ESG factors when conducting the charity’s activities. 3.5 @ Yes

QNo

O Partial Compliance

m Principle 4: The charity is well-managed and plans for the future.

. Did the charity put this If you have indicated “No” or ‘Partial
Call For Actions Code ID principle into action? Compliance”, please explain
18. Implement and regularly review key policies and procedures to ensure that they 4.1a @ Yes
continue to support the charity’s objectives. QO No

. O Partial Compliance
a. Ensure the Board approves the annual budget for the charity’s plans and

regularly reviews and monitors its income and expenditures
(For example, financial assistance, matching grants, donations by board

members to the charity, funding, staff costs and so on)

19. Implement and regularly review key policies and procedures to ensure that they 4.1b @ Yes

continue to support the charity’s objectives. Qo
L . Q Partial Compliance
b. Implement appropriate internal controls to manage and monitor the

charity’s funds and resources. This includes key processes such as:

i. Revenue and receipting policies and procedures;

ii. Procurement and payment policies and procedures; and

iii. System for the delegation of authority and limits of approval.

20.Seek the Board's approval for any loans, donations, grants, or financial 4.2 @ Yes

assistance provided by the charity which are not part of the core charitable OnNo
. L . - Q Partial Compliance
programmes listed in its policy. (For example, loans to employees/subsidiaries,

grants or financial assistance to business entities).
21. Regularly identify and review the key risks that the charity is exposed to and 4.3 @ Yes

refer to the charity’s processes to manage these risks. Qo
Q Ppartial compliance
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® Principle 5: The charity is accountable and transparent.

. Did the charity put this If you have indicated “No” or ‘Partial
Call For Actions Code ID principle into action? Compliance”, please explain
22. Disclose or submit the necessary documents (such as Annual Report, Financial 5.1 . Yes
Statements, GEC, and so on) in accordance with the requirements of the Qo

. . . . QO Partial compliance
Charities Act, its Regulations, and other frameworks (For example, Charity

Transparency Framework and so on).

23. Generally, Board members should not receive remuneration for their services to 5.2 @ Yes

the Board. Where the charity’s governing instrument expressly permits Qo
. ) i i ) QO Partial compliance
remuneration or benefits to the Board members for their services, the charity
should provide reasons for allowing remuneration or benefits and disclose in its
annual report the exact remuneration and benefits received by each

Board member

24. The charity should disclose the following in its annual report: 5.3 @ Yes
a. Number of Board meetings in the year; and QNo

Q Partial compliance
b. Each Board member’s attendance.

25. The charity should disclose in its annual report the total annual remuneration 5.4 @ Yes

(including any remuneration received in the charity’s subsidiaries) for each of Qo
) . . . . . QO Partial compliance
its three highest-paid staff, who each receives remuneration exceeding
$100,000, in incremental bands of $100,000. Should any of the three highest-paid
staff serve on the Board of the charity, this should also be disclosed. If
none of its staff receives more than $100,000 in annual remuneration each, the

charity should disclose this fact.

26. The charity should disclose in its annual report the number of paid staff who are 5.5 @ Yes
close members of the family of the Executive Head or Board Q No
members, and whose remuneration exceeds $50,000 during the year. The Q Partial compliance

annual remuneration of such staff should be listed in incremental
bands of $100,000. If none of its staff is a close member of the family of the
Executive Head or Board members and receives more than $50,000 in

annual remuneration, the charity should disclose this fact.
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Call For Actions Code ID Did the charity put this If you have indicated “No” or ‘Partial

principle into action? Compliance”, please explain
27.Implement clear reporting structures so that the Board, Management, and staff 5.6a @ Yes
can access all relevant information, advice, and resources to conduct their roles O No

. QO Partial Compliance
effectively

a. Record relevant discussions, dissenting views and decisions in the minutes
of general and Board meetings. Circulate the minutes of these meetings to

the Board as soon as practicable.

28.Implement clear reporting structures so that the Board, Management, and staff 5.6b @ Yes
can access all relevant information, advice, and resources to conduct their roles O No
. O Partial compliance
effectively

a. The Board meetings should have an appropriate quorum of at least half of

the Board, if a quorum is not stated in the charity’s governing instrument.

® Principle 6: The charity communicates actively to instil public confidence.

. Did the charity put this If you have indicated “No” or ‘Partial
Call For Actions Code D principle into action? Compliance”, please explain
29.Develop and implement strategies for regular communication with the charity’s 6.1 @ Yes
stakeholders and the public (For example, focus on the charity’s branding and QO No
overall message, raise awareness of its cause to maintain or increase public O Partial compliance

support, show appreciation to supporters, and so on).

30.Listen to the views of the charity’s stakeholders and the public and respond 6.2 @ Yes

constructively. QNo
O Partial compliance
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KEY HIGHLIGHTS OF YEAR 2024
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ACTIVITIES HIGHLIGHTS

~ HEHEHHE
DHARMA EDUCATION PROGRAM

~ SENE5H
SAGARAMUDRA'S GIVING
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sE&M;ETHE S ACTIVITIES HIGHUGHTs ~ $495,554  >2,000°

=108 BIMA
PRAYER CEREMONIES INCOM PARTICIPANTS

mEES
THE REPENTANCE
CEREMONY OF
MAHAYANA VAJRA
PRAJNA

,' / et __ " == ]
el yﬂ“v_. ;i;ﬁl
e e i { y

BIEZES
QING MING PRAYER
CEREMONY IN
REMEMBRANCE OF OUR
ANCESTORS

1 AW ABEREES. SLT. BERSH/\XEM . Prayer Ceremonies Income include all dharma ceremonies, Lamp Offering, Chanting Services and Observance of Eight Precepts.

2 RIR2024F R AMIENRENEMNSIIAK, According to the number of participants in the 2024 Prayer Ceremonies.
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EEMET=S ACTIVITIES HIGHLIGHTS

PAGE 25

0

ULLAMBANA SEVENTH
MONTH PRAYER
CEREMONY

g-l—l—
PED
VESAK DAY
CEREMONY

7, 2/e,
7/7, 610,
3/1m,1/12

=Kk ES
SAMADHI WATER

REPENTANCE
CEREMONY

SBS / AGM ANNUAL REPORT 2024



EEMET=S ACTIVITIES HIGHLIGHTS

7 \1|3 “PU MEN PIN"
17/3,21/4,19/5, THE DIAMOND EXVERLIPRTIE (UNIVERSAL DOOR
GROUP PRACTICE 16/6, 21/7,20/10 EEUETNZTXG (o1 23/6, 28/7,29/9

CHAPTER - LOTUS
SUTRA)

17/1,15/12 27/10, 24/1

N HREFT L
23/3, 25/5 OBSERVANCE OF 8/5, 6/ DHARMA DISCOURSE AND
27/273: Iz;::ls EIGHT PRECEPTS (Online YouTube) FIVE PRECEPTS

*F:ia;hA AT RABENTPET EI6F RE ZFFRIR OIS, FHIIEDT—
LN P P s A = — T AT
IRRNIPERT S, BARBEEEES T — M MSHEF.
VOLUNTEERS EMEET —H5 | ANMRNBEERE, BMEREZEFE. X2
A1 ZE RS RA “HHa B9 o

To express our heartfelt gratitude for volunteers
unwavering support over the past 36 years, we hosted a
special volunteer event that brought everyone together for
an unforgettable day. The event featured a captivating
movie screening followed by a lunch. This was our way of
saying “Thank You” for their dedication
throughout the years.
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38:2%E 112 DHARMA EDUCATION PROGRAM

BEZFHIBNBIHFEREEE, XEEFDFEHRE. TIBHRY. BENIFIFARURALLREIREAC, BEAR. BALERR.
The Society is dedicated to spreading the Dharma through education by offering courses, publications, and

dharma discourse videos to cultivate inner growth, purify society and enhance quality of life.

&BiEE, FRIEEAZGREEERSD

BITR2ERRATIHFNEN. RIFU
ARE (BfE) MO FRS,

Post-COVID, the Society simplified its

Adult dharma courses, streamlining

them to 12 lessons per module while
maintaining the in-depth "Present”

study system.

FHIRIE
DHARMA
EDUCATION

20245F# iR
IRRR-10MRRE  BANITRE-2RE

MEFHRE-6MIRIE L) LFHIRE- 2FRE

201338, F&EH (Bl T,
B (kB). #E20245F128,
HHR365A,

In March 2013, the Society launched
the journal “Present,” replacing
“ShuiYue.” By December 2024,

36 issues have been published.

(B an

PRESENT
JOURNAL

20245 (Bm) 19
$E35HA | MSEHFFZ (i

5364 | MEHFZAMHTF
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YOUTU
]

tHhRPFE

PUBLICATION

R

7160

HEF

e
B
H

¢
E > | I
b

KEFWAZE #WIAR(E)

M2020FE2024FF 2B RH T 6011157
WEMLS, HBEETIFERTR.
From 2020 to 2024, the Society has
recorded 60 videos and uploaded
them to the website, propagating
Buddhist education in cyberspace.

20245F3T
(ETTFLY RIIE 7 NFFTIR
(MIERERHIUZIF)

(BITTFL) RFIFESNFTST

CERES). (RET). (EIXZE).
(ERAHE). (KEFBET .
(RIVAED. (RRZE)
(I AET).
<The shore is behind you>
<Present Moment>
<A Splendid Turn>

20245 AR5

(R=EE) —B, FEMEXR
<A Splendid Turn> BhR
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; e 91,400 31
/BEN[C]i5: SAGARAMUDRA'S GIVING $

FUNDS DONATED NON-PROFI:ORG;‘NISATIONS
FRA2024FHRMWALIIMNFENAR, ZHENERNIIF, HEMDENERE. BT, SENESENFANEEER.
The society has made donations to 31 non-profit organizations, helping to support their invaluable work and
advance their charitable missions in areas such as education, healthcare, religion and social welfare.

#E

EDUCATION

E3irg
MEDICAL

&

$61,000 $23,100

NUS GIVING

b1 E
FUNDS DONATED FUNDS DONATED
X i
NUS Student Bursary COMMUNITY NKF The Joy of Giving
RIABENFHREBFE", BEIREK FRBBT —BBAYAIRK ST
IR ORI T A o 22 (NKF), LISHESREE,
Establish the "Sagaramudra o The Society donated a dialysis
Buddhist Society Bursary” to machine to the National Kidney
support NUS undergraduate $ 5,000 Foundation (NKF) to support
students from low-income e patients with kidney failure.

bz
FUNDS DONATED

families. FUNDS DONATED
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#SEN[E]t% SAGARAMUDRA'S GIVING

BEFHIBESHEWNEEFIAR

NON-PROFIT ORGANIZATIONS THAT HAVE BENEFITED FROM OUR PHILANTHROPIC EFFORTS

Disabled
NANYANG o e 8
Holibecn WS A N = HWA @ dpa
/ SOCIETY Y A
SINGAPORE ANJ&/\"E : e (2 cary o 2 p lerary

REREZR §
\ 4 ;%(EDDHFROM :ﬁpc} JU ENG HOME FOR SENIOR CITIZENS “w__“‘“ . TTSH Co'ﬁounity Fund

SINGAPORE

1! MEE TOH SCHOOL.
"\ . KWONG WAI SHIU HOSPITAL B8 & P 4% Mee Toh School VA g
Ve NUS ﬂ St Lukes e A%t .MFPA R B
m St . HOSPITAL

E)v”(hh“\‘\\ — Mouth & Foot Painting Artists Pte Ltd

AR FOR YOU INFORMATION LTD

\
N‘F \/k @ Singapore Buddhist Federation i‘m‘-{” - E@i

stngapore Huf Ay Association
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FEI
THE YEAR IN NUMBERS

’:\7‘ 2024$)\173 J1.-l )Y
FINANCIAL HIGHLIGHTS

~ EFHRERSHER
RESERVE POSITION AND POLICY

~ WHitMsSHEER
AUDITED FINANCIAL STATEMENT

S
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2024 F 1452 = = FINANCIAL HIGHLIGHTS

&

Total Income

Total Expenses
$703,560

Y2023 $605,539
+$98,021

Surplus for the Period
$7,022,895

Y2023 $603,235
+$6,419,660 !

$7,726,455

Y2023 $1,208,774
+$6,517,681

' Fy2024 high surplus of incremental $6.4M is due to One-Time Donation of $6.54M
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EE B R S5E S RESERVE POSITION AND POLICY

The Sagaramudra Buddhist Society’s reserve position (excluding non-current assets and deferred capital donation)
for the financial year 31 December 2024 is as follows:

2024 2023 Increase (Decrease) Increase (Decrease)
$'000 $'000 $'000 %
A Unrestricted Funds (Reserves) 5,185 4,216 969 23
B Designated Funds:
- Building Fund 6,000 5,500 500 9
- Welfare Fund 3,000 2,400 600 25
c Endowment Funds N/A N/A N/A -
D Total Funds
(Accumulated General Funds) 18718 e e 17
E Total Ar.muol Operating 703 606 97 16
Expenditure
F Ratio of Unrestricted Fund to 2.37 6.96 -~ B

Annual Operating Expenditure (A/E)

PAGE 32 SBS / AGM ANNUAL REPORT 2024



EE B R S5E S RESERVE POSITION AND POLICY

Reserves

$5.185M

Building
Fund
$6.0M

Welfare
Fund

$3.0M

PAGE 33

Reserves that we have set aside provide financial stability and the means for the development of our principal activity. From
the accumulated general fund as at 31 December 2024, the Society set aside $$5.185M as Reserves after provided S$6M as
the Building Fund for the building at 5 Lorong 29 Geylang, and $$3M as Welfare Fund for Venerables. In the subsequent years,
the Society plans to continue to build up the Reserves. We intend to maintain unrestricted funds at a level of $$7M to maintain
the Society as a going concern. This is approximately ten years of expenditure.

The Building Fund (Designated Fund) is for the reconstruction, or the extension, A & A, and cyclical maintenance works of
building at 5 Lorong 29 Geylang. The estimated cost is $$7.5M which is derived as follows:

¢ Reconstruction or extension of building and A & A works = Estimated built in area 20,000 sq ft x estimated cost
$$350 per sq ft = $$7.0M

¢ Cyclical maintenance works = $$0.5M

The Society plans to build up this fund progressively.

A total amount of $$3.0M is set aside for Welfare Fund (Designated Fund). The Welfare Fund includes expenses such as medical,
surgical and hospitalization etc to support the existing 12 Venerables. The Society plans to build up this fund progressively. The
Society has policies and procedures on the utilization of the Welfare Fund.

The Society has an Investment Committee to govern the policies for the long-term investments. In 2024, the excess funds were
placed on 3-12 months fixed deposits at interest rates of 2.1% p.a. to 3.5% p.a.. In FY2025, in addition to the short-term fixed
deposits, the Society is in the process of investing in safe and stable long term Singapore Government Securities.

THE SOCIETY WILL BE REVIEWING ITS RESERVE POLICY ANNUALLY

SBS / AGM ANNUAL REPORT 2024
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AUDITED FINANCIAL STATEMENT
SAGARAMUDRA BUDDHIST SOCIETY
(UEN: $S885S0090C)

FOR THE FINANCIAL YEAR ENDED AT 31 DECEMBER 2024

“ A Sagaramudra
{a h} Buddhist
Society

\\_Q_// BE%MHhsS
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Sagaramudra Buddhist Society
(UEN: $88580090C)

General Information

Executive Committee

President : Goh Siew Hwa@ Shi Fa Xuan
Vice President - Ng Kok Eng@ Shi Fa Rong
Secretary H Low Soo Gek@ Shi Fa Zun
Assistant Secretary - Tan Siew Hoon@ Shi Chi Guo
Treasurer : Teh Geok Lan
Assistant Treasurer H Loh Siew Eng@ Shi Fa Yin
Committee Members : Tan Xuan Min

Dedrick Loo Chin Sheng

Sam Phay Tiat Guan
Independent Auditor
HLE Atrede LLP
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Sagaramudra Buddhist Society
(UEN: S88SS0090C)

Statement by the Executive Committee

We, Goh Siew Hwa@ Shi Fa Xuan and Teh Geok Lan, being two members of the executive committee
of Sagaramudra Buddhist Society (the “Society”), do hereby state that, in the opinion of the executive

committee,

(a) the accompanying financial statements are drawn up in accordance with the provisions of the
Societies Act 1966 (the “Societies Act”), the Charities Act 1994 and other relevant regulations
(the “Charities Act and Regulations”) and Charities Accounting Standards in Singapore
("CAS™), so0 as to present fairly, in all material respects, the state of affairs of Society as at
31 December 2024 and of the results, changes in funds and cash flows of the Society for the

year ended on that date; and

(b) at the date of this statement, there are reasonable grounds to believe that the Society will be

able to pay its debts as and when they fall due.

For and on behalf of the Executive Committee,

Teh Geok Lan
Treasurer

Singapore

J 7 MAR 2025
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Independent Auditor’s Report
to the members of Sagaramudra Buddhist Society
(UEN: S88S50090C)

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Sagaramudra Buddhist Society (the “Society”), which
comprise the statement of financial position as at 31 December 2024, and the statement of financial
activities, statement of changes in funds and statement of cash flows for the year then ended, and notes
to the financial statements, including material accounting policy information.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Societies Act 1966 (the “Societies Act™), the Charities Act 1994 and other relevant
regulations (the “Charities Act and Regulations™) and Charities Accounting Standards in Singapore
(“CAS”) so as to present fairly, in all material respects, the state of affairs of the financial position of
the Society as at 31 December 2024 and of the results, changes in fund and cash flows of the Society
for the year ended on that date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (“SSAs™). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Society in
accordance with the Accounting and Corporate Regulatory Authority (“ACRA™) Code of Professional
Conduct and Ethics for Public Accountants and Accounting Entities (“ACRA Code™) together with the
cthical requirements that are relevant to our audit of the financial statements in Singapore, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Other Information

Management is responsible for the other information. The other information comprises the Statement
by the Executive Committee.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

20 Peck Seah Street #04-00
Singapore 079312

t: +65 6323 1928

f. +65 6225 3884
UEN T12LL07821

www.hlbatrede.com HLB Awrede LLP is & member of (wua) Intenational. The Global Advisary and Accounting Network
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Independent Auditor’s Report
to the members of Sagaramudra Buddhist Society — continued
(UEN: S88S80090C)

Other Information (continued)

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of financial statements in
accordance with the provisions of the Societies Act, the Chartities Act and Regulations and CAS, and
for such internal control as management determines is necessary to enable the preparation of financial
statement that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management is responsible for assessing the Society’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to cease
operations, or has no realistic alternative but to do so.

The executive committee are responsible for overseeing the Society*s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with SSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

20 Peck Seah Street #04-00
Singapore 079312

t: +65 6323 1928

f: +65 6225 3884
UEN T12LL0782L

www.hlbatrede.com HLE Atrede LLP Is a member of (wwa) International. The Global Advisory and Accounting Netvork
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Independent Auditor’s Report
to the members of Sagaramudra Buddhist Society — continued
(UEN: S88S8S80090C)

Auditor’s Responsibilities for the Audit of the Financial Statements (continued)

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

=  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society’s internal control.

=  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Society’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Society to
cease to continue as a going concern.

=  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

20 Peck Seah Street #04-00
Singapore 079312

t: +65 6323 1928

f: +65 6225 3884
UEN T12LL0782L

www.hlbatrede.com HLB Atreds LLP is a member of (4La) International. The Glebal Advisery and Accounting Network
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Independent Auditor’s Report
to the members of Sagaramudra Buddhist Society — continued
(UEN: S88S50090C)

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required be kept by the Society have been properly
kept in accordance with the provisions of the Societies Regulations enacted under the Societies Act and
the Charities Act and Regulations.

N At P

HLB Atrede LLP
Public Accountants and
Chartered Accountants

Singapore
17 March 2025

20 Peck Seah Street #04-00
Singapore 078312

1. +65 6323 1928

f. +65 6225 3884 VEN T121L0782L

www.hlbatrede.com HLB Avede LLP is a member of (s)international. The Global Advisory and Accounting Network
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Sagaramudra Buddhist Society
(UEN: S88350090C)

Statements of Financial Position as at 31 December 2024

Note
Non-current assets
Property, plant and equipment 4
Other financial asset 5
Current assets
Other receivables 6
Cash and cash equivalents i
Current liabilities
Other payables 8
Deferred capital donation 9
Net current assets
Non-current liability
Deferred capital donation 9
Net assets
Funds
General fund 10
Total funds

The accompanying accounting policies and explanatory notes form an integral part of financial statements.

2024 2023
$ $
9,375,849 9,439,021

503,004 501,500
9,878,853 9,940,521
135,798 151,050
19,334,573 12,168,394
19,470,371 12,319,444
285,182 202,818
16,000 16,000
301,182 218,818
19,169,189 12,100,626
672,000 688,000
28,376,042 21,353,147
28,376,042 21,353,147
28,376,042 21,353,147
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Sagaramudra Buddhist Society
(UEN: S88S80090C)

Statement of Financial Activities for the financial year ended 31 December 2024

2023

44,052
139,543
38,206

221,801

101
388,214

388,315

12,100
18,738
50,300
103,900
72,951
167,572
84,488
360
1,875
29,289
48,437
2,553

592,563

4,594
1,500

6,095

2024
$
GENERAL FUND
INCOME
Voluntary income
Donations boxes 39,546
Donations received 6,680,538
Monthly donations received 38,274
6,758,358
Investment income
Bank interest income 178
Fixed deposits interest income 398,332
398,510
Income from charitable activities
Chanting service 6,600
Course fee 18,299
Members entrance and subscription fees 49,990
Lamp offering . 101,050
Qing Ming prayer ceremony ' 67,141
Seventh month prayer ceremony 171,008
Shui Chan prayer ceremony 67,818
Solemnization services 680
Taiji class 2,340
Vesak day prayer ceremony 28,899
Xin Chun prayer ceremony 51,273
8 Precepts prayer ceremony 1,765
566,863
Other income
Special and temporary employment credit 1,220
Return on investment 1,504
2,724
TOTAL INCOME 7,726,455

1,208,774
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Sagaramudra Buddhist Society
(UEN: S88380090C)

Statement of Financial Activities for the financial year ended 31 December 2024 — continued

GENERAL FUND {continued)

LESS: EXPENDITURE
Cost of charitable activities
Chanting services

Course expenses

Dharma talk

Deonations

Food and refreshment
Praying materials

Qing Ming prayer expenses
Reverends’ allowances
Reverends’gratitude
Seventh month prayer expenses
Shui Chan prayer expenses
Solemnization service
Subscription

Vesak day prayer expenses
Xin Chun prayer expenses

Governance and administrative costs
Accounting services

Advertisements

Amortisation of deferred capital donation
Audit fees

Bank charges

Cleaning services

Depreciation

Fixed assets written off

General expenses

Gift

Insurance

Leasing rental

Low value assets expense off
Newsletter and publication

Newspaper and periodical

Postage and stamps

Printing and stationery

Property tax

Balance c/f

2024 2023
3 $
1,790 3,130
4372 4,613
100 200
91,400 18,100
10,100 7,447
2,642 1,169
1,738 2333
72,210 82,960
22,575 =
6,013 6,662
1,478 1,442
50 100
55 55
3,102 1,311
55 491
217,680 129,902
4,200 4,200
2221 1,148
(16,000) (16,000)
5,713 4,856
1,617 1,614
13,130 8,656
86,498 83,172
246 214
10,295 175
120 227
21,338 7,884
2,578 2,333
= 300
27,958 31,861
703 553
1,744 700
1,158 2,310
1,428 1,180
164,952 135,383
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Sagaramudra Buddhist Society
(UEN: S88SS80050C)

Statement of Financial Activities for the financial year ended 31 December 2024 — continued

GENERAL FUND (continued)

LESS: EXPENDITURE (continued)
Governance and administrative costs (continued)
Balance b/f

Staff costs

Telephone expenses

Training expenses

Transportation

Upkeep of air conditioning

Upkeep of computers

Upkeep of office equipment

Upkeep of premises — 5 Lorong 29 Geylang
Upkeep of vehicles

Voluntary expenses

Utilities

TOTAL EXPENDITURE
Net income for the year
Reconciliation of funds

Total fund brought forward
Total fund carried forward

The accompanying accounting policies and explanatory notes form an integral part of financial statements.

2024 2023
$ 3
164,952 135,383
209,677 202,618
3,836 5,274
1,040 =
748 403
3,238 4,601
24,147 24,709
1,071 1,633
36,335 70,027
1,627 1,486
8,600 =
30,609 29,503
485,880 475,637
703,560 605,539
7,022,895 603,235
21,353,147 20,749,912
28,376,042 21,353,147
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Sagaramudra Buddhist Society
(UEN: S88530090C)

Statement of Changes in Funds for the financial year ended 31 December 2024

General
fund
S
Balance at 1 January 2023 20,749,912
Net income for the year 603,235
Balance at 31 December 2023 21,353,147
Net income for the year 7,022,895
Balance at 31 December 2024 28,376,042

The accompanying accounting policies and explanatory notes form an integral part of financial statements.
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Sagaramudra Buddhist Society
(UEN: S88550090C)

Statement of Cash Flows for the financial year ended 31 December 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Income before tax
Adjustments for:
Depreciation
Fixed assets written off
Amortisation of deferred capital donation
Interest income
Operating profit before working capital changes
Increase in other receivables
Increase in other payables
Net cash flows generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment

Purchase of other financial asset

Interest received

Net cash flows generated from investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

The accompanying accounting policies and explanatory notes form an integral part of financial statements.

2024 2023
S $

7,022,895 603,235
86,498 83,172
246 214
(16,000) (16,000)
(398,332) (388,214)
6,695,307 282,407
(2,271) (675)
82,364 55,994
6,775,400 337,726
(23,572) (40,844)
(1,504) (1,500)
415,855 331,843
390,779 289,499
7,166,179 627,225
12,168,394 11,541,169
19,334,573 12,168,394
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Sagaramudra Buddhist Society
(UEN: $88530090C)

Notes to the Financial Statements — 31 December 2024

These notes are an integral part of and should be read in conjunction with the accompanying financial
statements. .

1. GENERAL INFORMATION

Sagaramudra Buddhist Society (the “Society”) was registered under the Societies Act 1966 on
18 January 1988. The Society was registered as charity under the Charities Act 1994 on
22 February 1991.

The Society’s registered office and principal place of business are located at 5 Lorong 29 Geylang,
Singapore 388060.

The principal activities of the Society are those relating to propagate Buddhist faith by studying
the teachings of Buddha.

2. SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION
(a) Basis of preparation

The financial statements have been prepared in accordance with Charities Accounting
Standards (“CAS™) and disclosure requirements of the Societies Act 1966 and the Charities
Act 1994. The financial statements have been prepared on the historical cost basis except as
disclosed in the material accounting policy information below.

The financial statements are presented in Singapore Dollar (“SGD” or “$”) and all values are
rounded to the nearest one-dollar unless otherwise stated.

(b) Functional currency

The committee has determined the currency of the primary economic environment in which
the Society operates i.e. functional currency, to be SGD.

(c) Property, plant and equipment

All items of property, plant and equipment are initially recorded at cost and subsequently
carried at cost less accumulated depreciation. The cost of an item of property, plant and
equipment is recognised as an asset only when it is probable that future economic benefits
associated with the item will flow to the Society and the cost of the item can be measured
reliably.

The cost of an item of property, plant and equipment initially recognised includes its purchase
price and any costs that are directly attributable to bringing the asset to the location and
condition necessary for it to be capable of operating in the manner intended by management.
The costs of day-to-day servicing of an item of property, plant and equipment as expenditure
in the statement of financial activities in the period in which the costs are incurred.

PAGE 47
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Sagaramudra Buddhist Society
(UEN: $88850090C)

Notes to the Financial Statements — 31 December 2024

2. SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION (continued)
(c) Property, plant and equipment (continued)

Freehold land has an unlimited useful life and therefore is not depreciated. Depreciation is
calculated on a straight-line basis over the estimated useful lives of the assets as follows:

Buddha statues - 30 years
Freehold buildings - 50 years
Furniture and fittings — 5 years
Motor vehicles - 5 years
Office equipment - 5 years
Renovation - 5 years

Fully depreciated assets are retained in the financial statements until they are no longer in use.

The residual value, useful life and depreciation method are reviewed at the end of each
reporting period, and adjusted prospectively, if appropriate.

Property, plant and equipment shall not be revalued and are not required to be assessed for
impairment under the Charities Accounting Standards,

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on
derecognition of the asset shall be accounted for in net income or expenditure in the statement
of financial activities in the period in which the disposal occurs as the difference between the
net sale proceeds and the net carrying amount of the asset.

(d) Financial assets

Receivables excluding prepayments, are initially recognised at their transactions price,
excluding transaction costs, if any, which shall be recognised as expenditure in the statement
of financial activities. Prepayments are initially recognised at the amount paid in advance for
the economic resources expected to be received in the future.

Subsequent to initial measurement, the Society shall measure the financial asset at cost less
any accumulated impairment losses.

A financial asset is derecognised when the contractual right to receive cash flows from the
asset has expired.

The Society assesses at each reporting date whether there is any objective evidence that a
financial asset is impaired. If there is objective evidence that an impairment loss on a
financial asset has been incurred (such as significant financial difficulty of the issuer or
obligor, probable that the debtor will enter bankruptcy or other financial reorganisation), the
impairment loss is recognised immediately in the statement of financial activitics.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION (continued)
(d) Financial assets (continued)

Subsequently, the amount of an impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised (such as an
improvement in the debtor’s financial condition), the Socicty shall reverse the previously
recognised impairment loss. The reversal shall not result in a carrying amount of the financial
asset {net of any allowance account) that exceeds what the carrying amount would have been
had the impairment not previously been recognised. The Society shall recognise the amount
of the reversal in the statement of financial activities immediately.

(e} Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and at bank, demand deposits which are
subject to an insignificant risk of change in value.

(f) Financial liabilities

Financial liabilities are recognised when, the Society becomes a party to the contractual
agreements of the financial instrument and are classified according to the substance of the
contractual arrangements entered into. All interest related charges are recognised in the
statement of financial activities. Financial liability includes “Other payables”.

Financial liabilities are derecognised when the obligations under the liability are discharged,
cancelled or expired. When existing financial liabilities are replaced by another from the
same lender on substantially different terms of an existing liability or are substantially
modified, such an exchange or modification is treated as a derecognition of the original
liability and the recognition of a new liability, and the difference in respective carrying
amounts is recognised in the statement of financial activities.

(g) Other payables

Other payables, excluding accruals, are recognised at their transaction price, excluding
transaction costs, if any, both at initial recognition and at subsequent measurement.
Transaction costs are recognised as expenditure in the statement of financial activities as
incurred.

(h) Provisions

Provisions are recognised when the Society has a present obligation (legal or constructive) as
a result of a past event, and when it is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation and the amount of the obligation
can be estimated reliably.

Provisions are reviewed at the end of cach reporting period and adjusted to reflect the current
best estimate, If it is no longer probable that an outflow of economic resources will be
required to settle the obligation, the provision is reversed. Any adjustments to the amounts
previously recognized shall be recognized as expenditure in the Statement of Financial
Activities unless the provision was originally recognised as part of the cost of an asset.

PAGE 49

SBS / AGM ANNUAL REPORT 2024



HLB )ATREDE

Sagaramudra Buddhist Society
(UEN: S88350090C)

Notes to the Financial Statements — 31 December 2024

2. SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION (continued)
(i) Operating leases as lessee

Operating lease payments are recognised as an expense in the statement of financial activitics

on a straight-line basis over the lease term. The aggregate benefit of incentives provided by

the lessor is recognised as a reduction of rental expense over the lease term on a straight-line

basis.

(i) Income recognition

Income comprises the fair value of the consideration received or receivable in the ordinary

course of the Society’s activities. The following specific recognition criteria must be met

before income is recognised:

(i) Donations
Donations are recognised when received. Donations-in-kinds are recognised when the
fair value of the assets received can be reasonably ascertained. Donation is only deferred
for recognition when the donors has imposed certain conditions that must be met before
the Society has unconditional entitlement or the donor specifics that the donations can
only be used in future accounting periods.

(ii) Course fee
Course fee income are recognised on accrual basis.

(iii) Membership subscription and entrance fee
Membership subscription and entrance fee are recognised on cash basis.

(iv) Interest income

Interest income is recognised on a time-proportion basis using the effective interest
method.

(v) Service income
Service income is recognised upon performance of services.
{vi) Other income
Other income are recognised when received.
(k) Grants -
Government grant shall be recognised as income in the financial statement over the periods

necessary to match them with the related costs for which the grants are intended to
compensate on a systematic basis.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICY INFORMATION (continued)
() Expenditure

All expenditure is accounted for on accrual basis, aggregated under the respective areas.
Direet costs are attributed to the activity where possible.

(i) Cost of charitable activities

Cost of charitable activities comprises all directly attributable costs incurred in the
pursuit of the charitable objects of the Society.

(i) Governance and adminisirative costs

Governance costs include the cost of governance arrangement, which related to the
general running of the Society, providing governance infrastructure and ensuring public
accountability. These costs include costs related to constitutional and statutory
requirements.

(m)} Income taxes

The Society is a charity registered under the Charities Act since 22 February 1991.
Consequently, the income of the Society is exempted from tax under the provisions of
Section 13 of the Income Tax Act 1947,

(n) Employee benefits
= Defined contribution plans

Defined contribution plans are post-employment benefit plans under which the Society
pays fixed contributions into a scparate entity such as the Central Provident Fund
(“CPF”), on a mandatory contribution or voluntary basis. The Society has no further
payment obligations once the contributions have been paid.

These contributions are recognised as an expense in the period in which the related
service is performed.

(o) Related parties

Person are considered to be related if the person has the ability to control or exercise
influence over the entity in making financial and operating decisions. The entity is considered
related if the both entities are governed by common management committee members who
has control in marking financial and operating decisions.
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3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES

The preparation of the Society’s financial stalements requires management to make judgements,
estimates and assumptions that affect the reported amounts of the revenues, expenses, assets and
liabilities, and the disclosure of contingent liabilities at the end of reporting period. Uncertainty
about these assumptions and estimates could result in outcomes that could require a material
adjustment to the carrying amount of the asset or liability affected in the future periods.

(i) Judgement made in applying accounting policies

There were no material judgements made by management in the process of applying the
Society’s accounting policies that have the most significant effect on the amounts recognised
in the financial statements.

(i1) Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at
the end of each reporting period are discussed below. The Society based its assumptions and
estimates on parameters available when the financial statements were prepared. Existing
circumstances and assumptions about future developments, however, may change due to
market changes or circumstances arising beyond the control of the Society. Such changes are
reflected in the assumptions when they occur.

= Useful lives of property, plant and equipment

Management estimates the useful lives of these property, plant and equipment to be
within 5 to 50 years. These are common life expectancics applied in the industry.
Changes in the expected level of usage and technological developments could impact the
economic useful lives of these assets, therefore, future depreciation charges could be
revised. The carrying amount of the property, plant and equipment at the end of cach
reporting period is disclosed in Note 4 to the financial statements. The carrying amount
of the Society’s property, plant and equipment as at 31 December 2024 was $9,375,849
(2023: $9,439,021).
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4. PROPERTY, PLANT AND EQUIPMENT

Freehold Freehold Buddha Motor Office Furniture
land building statue vehicle equipment  and fittings Renovation Total
$ $ 3 b $ $ $ $
Cost:
At 1 January 2023 7,149,052 2,896,152 270,074 96,788 285,896 28,027 494,333 11,220,322
Additions - - - - 38,822 2,022 - 40,844
Written off - - - - (12,826) (1,070) - (13,896)
At 31 December 2023 7,149,052 2,896,152 270,074 96,788 311,892 28,979 494,333 11,247,270
Additions - - - - 20,272 3,300 - 23,572
Written off = = = = (13,687) — (13,687)
At 31 December 2024 7,149,052 2,896,152 270,074 96,788 318,477 32,279 494,333 11,257,155
Accumulated depreciation:
At 1 January 2023 = 700,323 164,162 96,788 256,418 26,735 494,333 1,738,759
Charge for the year - 57,923 9,003 - 15,377 869 - 83,172
Written off - - - - (12,826) (856) - (13,682)
At 31 December 2023 = 758,246 173,165 96,788 258,969 26,748 494,333 1,808,249
Charge for the year - 57,923 9,003 - 18,303 1,269 - 86,498
Written off - - (13,441) — (13,441)
At 31 December 2024 - 816,169 182,168 96,788 263,831 28,017 494,333 1,881,306
Net carrying amount:
At 31 December 2023 7,149,052 2,137,906 96,909 — 52,923 2,231 — 9,439,021
At 31 December 2024 7,149,052 2,079,983 87,906 — 54,646 4,262 — 9,375,849

The freehold land and bulding with net carrying values of $9,229,035 (2023: $9,286,958) are held in trust by Quek Teck Sae @ Shi Fa Liang, Syn Kok
Hong @ Shi Fa Yuan and Tan Quee Kee @ Shi Fa Yi.
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5. OTHER FINANCIAL ASSET

2024 2023
$ 3
Investment in life insurance - at cost 503,004 501,500

The Society has purchased 10-years life insurance policies from Income Insurance Limited for one
of the executive committee members and one ordinary member where the Society is the
beneficiary of the policies. The policies pay 105% of all net premium paid or 101% of the cash
value, whichever is higher in the event of the insured’s death or terminal illness. Bonus rates are
not guaranteed and will vary accordingly to the future performance of the Life Participating Fund.

6. OTHER RECEIVABLES

Financial assets

Deposits 4,000 4,000

Fixed deposits interest receivables : 125,627 143,150
129,627 147,150

Non-financial asset

Prepayment 6,171 3,900
135,798 151,050

7. CASH AND CASH EQUIVALENTS

Cash in hand 896 5,962
Cash at banks 108,138 235,384
109,034 241,346

Fixed deposits 19,225,539 11,927,048
19,334,573 12,168,394

Fixed deposits are placed for periods of 3 to 12 months (2023: 6 to 12 months) and earn interest at
the rate of 2,10% to 3.50% (2023: 2.65% to 4.00%) per annum.

8. OTHER PAYABLES

Financial liability

Accrued liabilities 15,632 13,345

Non-financial liabilities

Course fee and donation received in advance 5,570 5,992

Deferred income 169,708 84,699

Prayer ceremony received in advance 64,332 66,442

Subscription received in advance 29,940 32,340
285,182 202,818
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10.

DEFERRED CAPITAL DONATION

Cost:
At 1 January 2023, 31 December 2023 and 31 December 2024

Accumulated amortisation:

At 1 January 2023

Addition

At 31 December 2023 and 1 January 2024
Addition

At 31 December 2024

Net carrying amount:
At 31 December 2023

At 31 December 2024

800,000

96,000

112,000

704,000

688,000

$

80,000
16,000

16,000

2023
$

16,000
688,000

2024
$
Presented as:
Current 16,000
Non-current 672,000
688,000

704,000

Deferred capital donation relates to donation received to support the reconstruction work at
12 Cedar Ave which was completed in the prior year. The donation is amortised over the useful of

the property of 50 years on a straight-line basis.
There are no unfulfilled conditions or contingencies attached to the donation.

GENERAL FUND

The General fund is for the purpose of meeting operating expenses incurred by the Society.
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13. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
(i) Ligquidity risk
Liquidity risk is the risk that the Society will encounter difficulty in meeting financial
obligations due to shortage of funds. The Society adopts prudent liquidity risk management
by maintaining sufficient cash and cash equivalents to finance its activities and minimise the
liquidity risk.

Analysis of financial instruments by remaining contractual maturities

The table below analyses the maturity profile of the Society’s financial liabilities at the end of
reporting period, based on contractual undiscounted repayment obligations.

Within Within two
Total one year to five years
b s ]
2024
Other payables 15,632 15,632 -
2023
Other payables 13,345 13,345 —

14. FUND MANAGEMENT

The primary objective of the Society is to ensure that it maintains a healthy working capital
position mainly through charitable activities to sustain its operations.

There are no changes in the Society’s approach to fund management during the year.
15. AUTHORISATION OF FINANCIAL STATEMENTS

The financial statements for the year ended 31 December 2024 were authorised for issue in
accordance with a resolution of the Executive Committee of the Society on 17 March 2025.
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13. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
(i) Ligquidity risk
Liquidity risk is the risk that the Society will encounter difficulty in meeting financial
obligations due to shortage of funds. The Society adopts prudent liquidity risk management
by maintaining sufficient cash and cash equivalents to finance its activities and minimise the
liquidity risk.

Analysis of financial instruments by remaining contractual maturities

The table below analyses the maturity profile of the Society’s financial liabilities at the end of
reporting period, based on contractual undiscounted repayment obligations.

Within Within two
Total one year to five years
b s ]
2024
Other payables 15,632 15,632 -
2023
Other payables 13,345 13,345 —

14. FUND MANAGEMENT

The primary objective of the Society is to ensure that it maintains a healthy working capital
position mainly through charitable activities to sustain its operations.

There are no changes in the Society’s approach to fund management during the year.
15. AUTHORISATION OF FINANCIAL STATEMENTS

The financial statements for the year ended 31 December 2024 were authorised for issue in
accordance with a resolution of the Executive Committee of the Society on 17 March 2025.
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