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审计公司

AUDITOR
HLB Atrede LLP 
(Public Accountants and
Chartered Accountants
Singapore)

金融服务

FINANCE SERVICE
来往银行户口: 华侨银行 ⼤华银⾏
Current Account: OCBC UOB 
定期存款户口： 华侨银行 大华银行  
兴业银行 联昌银⾏ 丰隆⾦融 富雅⾦融
Fixed Deposit Account: 
OCBC UOB RHB CIMB HLF SFL

管理文件

GOVERNING INSTRUMENT
海印学佛会章程

Sagaramudra Buddhist Society
Constitution
财务手册

Finance Manual 
利益冲突政策

Conflict of Interest Policy
投资政策

Investment Policy
个人数据保护政策

Personal Data Protection Policy 
人力资源手册

Human Resource Manual

产业信托人

TRUSTEES FOR IMMOVABLE
PROPERTIES
释法义 Tan Quee Kee @ Shi Fayi
释法樑 Quek Teck Sae @ Shi Faliang 
释法源 Syn Kok Hong @ Shi Fa Yuan

宗教顾问 
RELIGIOUS ADVISOR 
达摩拉达那长老 
Ven Dr B Dhammaratana Thera    
顾问 
ADVISOR              
释法樑 Ven Shi Faliang
杨国梁 Yong Kwet Leong 

社团注册号码

UNIQUE ENTITY NUMBER
1988年1月18日根据 “社团注册法令”
注册为社团，编号UEN S88SS0090C
Registered on 18 January 1988
with the Registrar of Societies
and the Registration Number is
UEN S88SS0090C

注册地址

REGISTERED ADDRESS
芽笼29巷，门牌5号，邮区
388060
5 Lorong 29 Geylang,
Singapore 388060

联络号码

CONTACT NUMBER
+65-67467582

电邮

EMAIL ADDRESS
enquiries@sagaramudra.org.sg

网址

WEBSITE
www.sagaramudra.org.sg

慈善团体注册号码

CHARITY REGISTRATION
NUMBER
1991年2月22日根据 “慈善法令”注册
为慈善团体，编号000791
Registered as a Charity on 
22 February 1991 in accordance
to the Charity Act. Charity
Registration Number: 000791
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立足于 “觉性” 去深究《眼前》
的核心——“眼前”

Anchoring on “awareness”,
scrutinize and explore “present” –
the nucleus of “Present Moment”

立足于 “觉性” 去贯穿 “布施供养”、
“礼佛忏悔”、“发菩提心”、“日夜持明”

 这 “四加行”

Anchoring on “awareness”, link the 
“Four Prayoga” of “giving and

offering”, “prostration and
repentance”, “generating bodhicitta”

and “maintaining awareness”

立足于 “觉性” 去串联起 “拉回眼前”、
“活在眼前”、“运用眼前”、“回归眼前” 

这 “四大⼝诀”

Anchoring on “awareness”, connect
“focusing on the present”, “living in
the present”, “applying the present”
and “returning to the present” of the

“Four Reminders”

立足于 “觉性” 去顿入“养牛”、
“净牛”、“化牛”、“御牛” 

这 “四牛图”

Anchoring on “awareness”, practise
sudden awakening through

“nurturing the ox”, “purifying the ox”,
“transforming the ox” and “mastering

the ox” of the “Four Ox Diagram”

宗旨和核心价值 
MISSION & VALUES
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立足于 “觉性”  去理解 ”坦诚“、
”淡泊“、”清净“、”庄严“ 

这 “四大原则”

Anchoring on “awareness”,
understand the “Four Principles”

of ”frankness“, ”simplicity“,
”purity“ and ”dignity“

MISSION & VALUES

通过系统性整体佛法教育改善人心， 
净化社会、提升生活品质。

IMPROVE PEOPLE'S MIND, PURIFY SOCIETY, AND
ENHANCE THE QUALITY OF LIFE THROUGH 

SYSTEMATIC AND HOLISTIC BUDDHIST EDUCATION

宗旨和核心价值



顾问献词
ADVISOR’S MESSAGE
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此外，年中海印学佛会完成了大殿的整体装修。在去旧迎新之际，海印藉由佛坛全新的设计，呈现 “⾃性佛” 的意涵。

这不仅是⼀种外在空间的更新，更是海印佛学体系与修⾏体系所⼀贯强调的道⻛之体现⼀那⼀只返观⾃性的眼睛。

值此因缘，我谨代表海印，衷心感谢所有⻓期以来关⼼、护持与⽀持海印的诸位。

In early 2025, the Sagaramudra Sangha held a tonsure ceremony for a layperson. This was a significant
event for the Sangha, and therefore, we are briefly reporting on it here as a major occasion.

This newly ordained monk is twenty-two years old and has the Dharma name "Neng De". This name was
chosen in the hope that he would possess the eight virtues of water: the ability to rise and fall, to separate
and to unite, to be firm and to be gentle, to be still and to be active. These eight virtues also symbolize the
wisdom and freedom gained through spiritual practice, free from afflictions, and embody the Sangha's deep
expectations for Venerable Neng De.

In addition, the Society has completed the renovation of its main hall mid-year. In this transition from the old

to the new, the Society presented the meaning of "Self-Nature Buddha" through the redesigned altar. This is

not merely a renewal of the external space, but also a manifestation of the virtuous path consistently

emphasized in Sagaramudra’s Buddhist system and practice—the eye that looks inward to one's own nature.

On this occasion, on behalf of Sagaramudra Buddhist Society, I would like to express my heartfelt gratitude

to all those who have long cared for, supported and assisted us.

Thank you all.

Venerable Shi Faliang
Advisor

2025年年初，海印僧团为一位男众举⾏了剃度仪式。对此⽽⾔，这是僧团中的⼀桩重要因

缘，因此在此将其作为⼀件⼤事，向⼤家作⼀简要报告。

这位新近出家的僧人今年⼆⼗⼆岁，法号 “能德”。之所以取此法号，是期许他能够具⾜如⽔

⼀般的⼋种功德：能⾼能低、能离能合、能刚能柔、能静能动。此⼋种功德，亦象征着修⾏

中远离烦恼的智慧与⾃在，寄托着僧团对能德法师的深切期望。

谢谢大家。

释法梁

海印学佛会顾问



会长献词
PRESIDENT’S MESSAGE
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在硬体建设方面，四楼大殿已顺利完成翻修⼯程，并同步优化照明与通⻛系统，营造清净、庄严⽽安定的修⾏环境。

殿内佛坛设计呼应 “觉性” 之教导，彰显返观⾃性、回光返照的修⾏精神。

此外，本会已将法梁法师《修行下⼿处》系列第⼗讲 —《安忍到彼岸：安忍波罗蜜》上传⾄ YouTube，与⼤众⼴结

法缘，以法为供养。

The Sagaramudra Buddhist Society takes Buddhist education as its core value, aiming to improve mental
wellbeing, transforming society, and enhancing the quality of life through systematic and holistic Buddhist
courses.

Regarding Dharma propagation and exchange, the Society's Advisor, Venerable Faliang, was invited by
Lianhe Zaobao to participate in a special interview on "The Contemporary Life of Monks," which has been
broadcast on YouTube and the Lianhe Zaobao website, enhancing public understanding of Buddhist
practice and its spiritual essence.

In terms of infrastructure, the renovation of the Main Hall has been successfully completed, with
simultaneous optimization of the lighting and ventilation systems to create a serene, solemn and peaceful
environment for practice. The design of the altar within the hall echoes the teaching of "awareness”,
highlighting the spirit of introspection and self-reflection.

Furthermore, the Society has uploaded Venerable Faliang's tenth lecture in the "Starting Point of Practice"
series—"Patience Leads to the Other Shore: The Perfection of Patience" to YouTube, sharing Dharma with the
public, as an offering.

Venerable Shi Fa Xuan
President

海印学佛会以佛法教育为核心价值，透过系统性、整体性的学佛课程，期以改善⼈⼼、净化

社会，并提升⼤众的⽣活品质。

在弘法交流方面，本会顾问法梁法师应《联合早报》邀请，接受 “僧侣的当代生活” 专题采

访，相关内容已于 YouTube 及《联合早报》⽹站播出，增进社会⼤众对佛教修⾏与精神内

涵的认识。

释法宣

海印学佛会会长
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第22届理事会委员 
22     Executive Committee Members

释法宣

Shi Fa Xuan
会长 
President

释持果

Shi Chi Guo
副秘书 
Assistant Secretary

彭哲源
Sam Phay 
Tiat Guan

委员 
Committee Member

释法荣

Shi Fa Rong
副会长

Vice President

郑玉兰

Teh Geok Lan
财政 
Treasurer

雷振盛
Dedrick Loo
Chin Sheng

委员 
Committee Member

释法尊

Shi Fa Zun
秘书 
Secretary

释法音

Shi Fa Yin
副财政 
Assistant Treasurer

陈轩敏

Tan Xuan Min
委员 
Committee Member

领导团队 
OUR LEADERSHIP TEAM

nd



委员会服务团队 
COMMITTEE SERVICE TEAMS

财政与审计
委员会 

Finance & Audit
Committee

主席 Chairman

法宣法师 
Shi Fa Xuan

负责护法

Lead Volunteer(s)

林鸿荣

黄柳枝

行政与人力资源

委员会  
Administration & Human

Resource Committee

行政部
Office

Administration

人力资源部
Human

Resource

负责法师

Lead Venerable

法宣法师 
Shi Fa Xuan

负责护法

Lead Volunteer(s)

陈彩莲

刘朋达

廖俪轩 

负责法师

Lead Venerable

法谦法师 
Shi Fa Qian

主席 Chairman

法谦法师 
Shi Fa Qian

投资委员会  
Investment
Committee

主席 Chairman

法樑法师 
Shi Faliang

负责法师

Lead Venerable

法谦法师 
Shi Fa Qian

负责护法

Lead Volunteer(s)

陈胜文
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委员会服务团队 
COMMITTEE SERVICE TEAMS
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项目与服务管理

委员会 
Program & Services

Administration Committee

主席 Chairman

法源法师 
Shi Fa Yuan

佛法教育
Educational Program

支援服务
Service Support

佛化生活
Buddhist Lifestyle 

成人教育部 
Adult 

Education

少儿教育部
Children &

Youth Education

负责法师
Lead Venerable

法宣法师 
Shi Fa Xuan

负责护法
Lead Volunteer(s)

李诚嘉

林青磎

负责护法
Lead Volunteer(s)

雷振盛

负责法师
Lead Venerable

法宣法师 
Shi Fa Xuan

斋戒部 
Precepts  

负责护法
Lead Volunteer(s)

王雪明

李文辉

负责法师
Lead Venerable

法荣法师 
Shi Fa Rong

佛事部 
Buddhist Rituals

Service

负责护法
Lead Volunteer(s)

彭哲源

负责法师
Lead Venerable

法荣法师 
Shi Fa Rong

香灯部 
Buddhist Prayer

负责护法
Lead Volunteer(s)

李丽珠

郑玉兰

负责法师
Lead Venerable

法荣法师 
Shi Fa Rong

义卖部 
Charity Sales

负责护法
Lead Volunteer(s)

许惠燕

负责法师
Lead Venerable

法源法师 
Shi Fa Yuan

大寮部 
Culinary 

负责护法
Lead Volunteer(s)

彭亚满

负责法师
Lead Venerable

法源法师 
Shi Fa Yuan

后勤部 
Logistics

负责护法
Lead Volunteer(s)

萧建文

负责法师
Lead Venerable

法源法师 
Shi Fa Yuan



175
护法 Volunteers

10,507
信众 Devotees

867
会员 Members

护持者数据 
SUPPORTERS IN NUMBERS
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衷心感谢所有会员、护法和信众为海印学佛会的成长做出宝贵的贡献和努力。

Heartfelt thanks to all our members, volunteers and devotees for their invaluable contributions
and unwavering efforts in supporting the growth of Sagaramudra Buddhist Society.

【普通会员Ordinary Member: 43】 

【附属会员Associate Member: 824】



治理概况
GOVERNANCE
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委员
Committee

Member

担任职务 Appointments Held

职位 Position 任职年份 Years of Appointment

职业
Occupation

释法宣

Goh Siew Hwa 
@ Shi Fa Xuan

比丘尼

海印学佛会

Buddhist Nun
Sagaramudra Buddhist Society

副秘书 Assistant Secretary

第二副会⻓ 2nd Vice President

副财政 Assistant Treasurer

副会长 Vice President

会长 President

2000 2002-

2012 2016-

2016 2020-

2020 2024-

2024 2026-

2012 2020-

2020 2024-

2024 2026-

释法荣

Ng Kok Eng 
@ Shi Fa Rong

比丘

海印学佛会

Buddhist Monk
Sagramudra Buddhist Society

第一副会⻓ 1st Vice President

副财政 Assistant Treasurer

副会长 Vice President

第二副秘书 2nd Assistant Secretary

秘书 Secretary

副秘书 Assistant Secretary

副财政 Assistant Treasurer

第二副会⻓ 2nd Vice President

秘书 Secretary

2000 2002-

2006 2008-

2008 2010-

2012 2016-

2016 2018-

2018 2026-

释法尊

Low Soo Gek
@ Shi Fa Zun

比丘尼

海印学佛会

Buddhist Nun
Sagaramudra Buddhist Society

2024 2026-
释持果

Tan Siew Hoon 
@ Shi Chi Guo 

副秘书  
Assistant Secretary

比丘尼

海印学佛会

Buddhist Nun
Sagaramudra Buddhist Society

2024 2026-
采购员

Purchaser
郑玉兰

Teh Geok Lan
财政 

Treasurer

2024 2026-
释法音

Loh Siew Eng 
@ Shi Fa Yin

比丘尼

海印学佛会

Buddhist Nun
Sagaramudra Buddhist Society

副财政 
Assistant Treasurer

2024 2026-
彭哲源

Sam Phay
Tiat Guan

委员 
Committee Member

公司董事

Company Director

雷振盛

Dedrick Loo
Chin Sheng

陈轩敏

Tan Xuan Min

委员 
Committee Member

数据分析师

Business/Data Analyst

2024 2026-

2024 2026-

公司董事

Company Director

委员 
Committee Member

执行委员会理事会
EXECUTIVE COMMITTEE BOARD



2025年理事会委员出席记录 
2025 Committee Members’ Attendance at Executive Meetings 

理事会委员 Committee Member
出席次数

No of Attendance

5

5

5释法荣 Ng Kok Eng @ Shi Fa Rong

5释法尊 Low Soo Gek @ Shi Fa Zun

5释持果 Tan Siew Hoon @ Shi Chi Guo

5郑玉兰 Teh Geok Lan

5释法音 Loh Siew Eng @ Shi Fa Yin

5彭哲源 Sam Phay Tiat Guan

5

5

4

5

5

5

5

5

5

4雷振盛 Dedrick Loo Chin Sheng

陈轩敏 Tan Xuan Min

No of Meetings Held
会议次数

Position
职位

释法宣 Goh Siew Hwa @ Shi Fa Xuan 会长 President

副会长 Vice President

秘书 Secretary

副秘书 Assistant Secretary

财政 Treasurer

副财政 Assistant Treasurer

委员 Committee Member

委员 Committee Member

委员 Committee Member
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第22届理事会于2024年4月28日的年度会员大会选举被选出，任期为2024年 5月1日至2026年4月30日。
理事会在2025年召开了5次理事会议。
The 22nd Executive Committee was elected on 28 April 2024 for the term from 1 May 2024 to 30 April
2026. The Executive Committee has held a total of 5 meetings in 2025.

Dates of Executive Meetings Attendance

3.2.2025 100%

100%

89%

89%
100%

17.3.2025

5.5.2025

21.7.2025
27.10.2025

理事会议日期 出席率

执行委员会理事会
EXECUTIVE COMMITTEE BOARD



截至2025年12月31日，连续任职超过10年的理事会委员：
Executive Committee Members who have served for over 10 consecutive years (as at 31 December 2025)：

释法宣

Goh Siew Hwa @ Shi Fa Xuan
会长 President

法宣法师多年来在执行委员理事会中担任多个职务，包括第22
届会长。同时，法师也担任财务与审计委员会主席，指导成人与

儿童学佛课程，并教授华⽂基础学佛课程。

Ven Fa Xuan has served in various positions within the
Executive Committee over the years, including as
President of the 22nd term. She also chairs the Finance
& Audit Committee, mentors Adult and Children
Dharma programmes, and teaches Mandarin
Fundamental Dharma courses.

法荣法师多来年在执行委员理事会担任多个职务，包括第22届
执行委员理事会副会长。他同时指导香灯部、斋戒部及佛事

部，为学会各项课程与服务提供指导。

Ven Fa Rong has served in various positions within the
Executive Committee over the years, including as Vice
President of the 22nd Executive Committee. He also
mentors the Buddhist Prayers, Precepts and Buddhist
Rituals Service departments, providing guidance
across the Society’s programs and services.

法尊法师多来年在执行委员理事会中担任多个职务；自2018年以
来一直担任理事会秘书一职。她同时也是英文基础佛学课程讲

师，并担任海印学佛会《目前》的英⽂编辑。

Ven Fa Zun has served in various positions within the
Executive Committee over the years and has held the
position of Honorary Secretary since 2018. She is also a
lecturer for the English Fundamental Dharma Course and
serves as the English editor of the Society’s Present
Journal.

14年Years

14年Years

14年Years

释法荣

Ng Kok Eng @ Shi Fa Rong
副会长 Vice President

释法尊

Low Soo Gek @ Shi Fa Zun
秘书 Secretary

任期 
Duration of Service Contributions

贡献理事会委员
Committee Member
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Call For Actions Code ID Did the charity put this
principle into action?

Clearly state the charitable purposes (For example, vision and

mission, objectives, use of resources, activities, and so on) and

include the objectives in the charity’s governing instrument.

Publish the stated charitable purposes on platforms (For

example, Charity Portal, website, social media channels, and so

on) that can be easily accessed by the public.

1.

2. Develop and implement strategic plans to achieve the

stated charitable purposes.

3. Have the Board review the charity’s strategic plans regularly to ensure

that the charity is achieving its charitable purposes, and monitor,

evaluate and report the outcome and impact of its activities.

1.1

1.2

1.3

Call For Actions Code ID Did the charity put this
principle into action?

The Board and Management are collectively responsible for

achieving the charity’s charitable purposes. The roles and

responsibilities of the Board and Management should be clear

and distinct.

4.

5. The Board and Management should be inducted and undergo

training, where necessary, and their performance reviewed

regularly to ensure their effectiveness.

7. Ensure the Board is diverse and of an appropriate size, and

has a good mix of skills, knowledge, and experience. All Board

members should exercise independent judgement and act in

the best interest of the charity

6. Document the terms of reference for the Board and each of its

committees. The Board should have committees (or designated

Board member(s)) to oversee the following areas*, where

relevant to the charity:

a. Audit 

b. Finance 

* Other areas include Programmes and Services, 

Fund-raising, Appointment/Nomination, Human 

Resource, and Investment.

2.1

2.2

2.3

2.4 Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

监管评估清单
GOVERNANCE EVALUATION CHECKLIST



PAGE 17 SBS / AGM ANNUAL REPORT 2025

Call For Actions

Call For Actions

Code ID

Code ID

Did the charity put this
principle into action?

Did the charity put this
principle into action?

Develop proper processes for leadership renewal. This includes

establishing a term limit for each Board member. All Board

members must submit themselves for re-nomination and re-

appointment, at least once every three years.

8.

9. Develop proper processes for leadership renewal. This includes

establishing a term limit for the Treasurer (or equivalent position).

For Treasurer (or equivalent position) only:

2.5

2.6

2.7

The maximum term limit for the Treasurer (or equivalent

position like a Finance Committee Chairman, or key person

on the Board responsible for overseeing the finances of the

charity) should be four consecutive years. If there is no

Board member who oversee the finances, the Chairman will

take on the role.

a.

i. After meeting the maximum term limit for the Treasurer,

a Board member’s re- appointment to the position of

Treasurer (or an equivalent position may be considered

after at least a two-year break.

ii. Should the Treasurer leave the position for less than two

years, and when he/she is being re-appointed, the

Treasurer’s years of service would continue from the

time he/she stepped down as Treasurer.

Ensure the Board has suitable qualifications and experience,

understands its duties clearly, and performs well.

10.

No staff should chair the Board and staff should not

comprise more than one-third of the Board.

a.

2.8Ensure the Management has suitable qualifications and

experience, understands its duties clearly, and performs well.

11.

Staff must provide the Board with complete and timely

information and should not vote or participate in the Board’s

decision-making

a.

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

3.1Conduct appropriate background checks on the members of

the Board and Management to ensure they are suited to work

at the charity

12.

3.2Document the processes for the Board and Management to

declare actual or potential conflicts of interest, and the measures

to deal with these conflicts of interest when they arise.

13.

A Board member with a conflict of interest in the matter(s)

discussed should recuse himself/ herself from the meeting

and should not vote or take part in the decision-making

during the meeting

a.
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Call For Actions Code ID Did the charity put this
principle into action?

3.3

3.4

Ensure that no Board member is involved in setting his/her

own remuneration directly or indirectly

14.

Ensure that no staff is involved in setting his/her own

remuneration directly or indirectly

15.

Yes
No 
Partial Compliance

Call For Actions Code ID Did the charity put this
principle into action?

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

4.1a18. Implement and regularly review key policies and procedures to

ensure that they continue to support the charity’s objectives.

Ensure the Board approves the annual budget for the

charity’s plans and regularly reviews and monitors its

income and expenditures (For example, financial assistance,

matching grants, donations by board members to the

charity, funding, staff costs and so on).

a.

4.1bImplement and regularly review key policies and procedures to

ensure that they continue to support the charity’s objectives.

19.

Implement appropriate internal controls to manage and

monitor the charity’s funds and resources. This includes key

processes such as:

b.

i. Revenue and receipting policies and procedures;
ii. Procurement and payment policies and procedures; and
iii. System for the delegation of authority and limits of

approval.

4.2

4.3

20. Seek the Board’s approval for any loans, donations, grants, or

financial assistance provided by the charity which are not part

of the core charitable programmes listed in its policy. (For

example, loans to employees/subsidiaries, grants or financial

assistance to business entities).

21. Regularly identify and review the key risks that the charity is

exposed to and refer to the charity’s processes to manage

these risks.

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

3.5

3.6

Establish a Code of Conduct that reflects the charity’s values

and ethics and ensure that the Code of Conduct is applied

appropriately

16.

Take into consideration the ESG factors when conducting the

charity’s activities.

17.
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Call For Actions Code ID Did the charity put this
principle into action?

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

5.1

5.2

5.3

Disclose or submit the necessary documents (such as Annual

Report, Financial Statements, GEC, and so on) in accordance

with the requirements of the Charities Act, its Regulations, and

other frameworks (For example, Charity Transparency

Framework and so on).

22.

Generally, Board members should not receive remuneration

for their services to the Board. Where the charity’s governing

instrument expressly permits remuneration or benefits to the

Board members for their services, the charity should provide

reasons for allowing remuneration or benefits and disclose in

its annual report the exact remuneration and benefits

received by each Board member

23.

The charity should disclose the following in its annual

report:

24.

Number of Board meetings in the year; anda.
Each Board member’s attendance.b.

5.4

5.5

The charity should disclose in its annual report the total annual

remuneration (including any remuneration received in the

charity’s subsidiaries) for each of its three highest-paid staff,

who each receives remuneration exceeding $100,000, in

incremental bands of $100,000. Should any of the three

highest-paid staff serve on the Board of the charity, this should

also be disclosed. If none of its staff receives more than

$100,000 in annual remuneration each, the charity should

disclose this fact.

25.

The charity should disclose in its annual report the number of

paid staff who are close members of the family of the

Executive Head or Board members, and whose remuneration

exceeds $50,000 during the year. The annual remuneration of

such staff should be listed in incremental bands of $100,000. If

none of its staff is a close member of the family of the

Executive Head or Board members and receives more than

$50,000 in annual remuneration, the charity should disclose

this fact.

26.

5.6aImplement clear reporting structures so that the Board,

Management, and staff can access all relevant

information, advice, and resources to conduct their roles

effectively.

27.

Record relevant discussions, dissenting views and

decisions in the minutes of general and Board meetings.

Circulate the minutes of these meetings to the Board as

soon as practicable.

a.



PAGE 20 SBS / AGM ANNUAL REPORT 2025

Call For Actions

Call For Actions

Code ID

Code ID

Did the charity put this
principle into action?

Did the charity put this
principle into action?

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

Yes
No 
Partial Compliance

5.6bImplement clear reporting structures so that the Board,

Management, and staff can access all relevant information,

advice, and resources to conduct their roles effectively

28.

The Board meetings should have an appropriate

quorum of at least half of the Board, if a quorum is not

stated in the charity’s governing instrument.

a.

6.1

6.2

Develop and implement strategies for regular communication

with the charity’s stakeholders and the public (For example,

focus on the charity’s branding and overall message, raise

awareness of its cause to maintain or increase public support,

show appreciation to supporters, and so on).

29.

Listen to the views of the charity’s stakeholders and the

public and respond constructively.

30.



2025 年度亮点 
KEY HIGHLIGHTS OF YEAR 2025
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法会和活动亮点 
ACTIVITIES HIGHLIGHTS 
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9.2.25
新春法会

The Repentance
Ceremony of Mahayana
Vajra Prajna

30.3.25
清明法会

Qing Ming Prayer
Ceremony in

Remembrance of Our
Ancestors

12.5.25
卫塞节法会

Vesak Day Ceremony

30.8.25 – 31.8.25 
七月法会

Ullambana Seventh
Month Prayer Ceremony

5.1.25, 1.6.25, 6.7.25,
2.11.25, 7.12.25
三昧水忏法会

Samadhi Water
Repentance Ceremony

2025年1月至12月期间，学会定期举行了诵经法会，共5,705项超度祈福项目，收入总额达$369,876。
Regular prayer ceremonies were conducted throughout January to December 2025, generating a
total income of $369,876 from 5,705 prayer items.



法会和活动亮点 
ACTIVITIES HIGHLIGHTS 

八关斋戒

THE EIGHT PRECEPTS RETREAT
22.3.25, 24.5.25, 26.7.25, 22.11.25

普门品共修

UNIVERSAL DOOR CHAPTER – LOTUS SUTRA
23.3.25, 27.4.25, 25.5.25, 29.6.25, 27.7.25, 23.11.25

佛理开示

DHARMA DISCOURSE
29.4.25, 22.10.25

三皈五戒

THREE REFUGES AND FIVE PRECEPTS
9.11.25

金刚经共修

THE DIAMOND SUTRA PRACTICE
16.3.25, 20.4.25, 18.5.25, 22.6.25, 20.7.25. 16.11.25, 21.12.25
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共修的功德在于 “增福、增慧、增道心、结善缘、利众⽣”。

The benefit of group practice is to gain blessings, grow in wisdom, strengthen our commitment to the path, build

good connections, and benefit all beings.



《目前》刊物 PRESENT

O 第37期 - 四大原则之坦诚
活在正念之中，坦诚的面对⾃⼰。

O 第38期 - 四大原则之淡泊
活在正念之中，认清淡泊是修定所必备的要求。

2025 学佛课程

基础学佛课程 10 125

324

41

22

4

2

全年

成长学佛课程

静坐入⻔课程

少儿学佛课程

课程总计 学生报读总数
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海印学佛会致力于以教育为核⼼弘扬佛法，通过系统化的学佛课程、出版刊物与书籍，以及录制和分享佛法开⽰视频，为⼤众提供

学习与实践佛法的平台。学会希望透过这些活动，引导⼈们培养正知正⻅，提升内在修养，净化⼈⼼，进⽽促进社会的和谐与善良

⻛⽓，并帮助⼤众在⽇常⽣活中获得智慧。

The Society is dedicated to promoting the Dharma through education. It offers structured Buddhist courses,

publishes books and periodicals, and shares Dharma talk videos to provide a platform for the public to learn and

practise the Buddha’s teachings. Through these efforts, the Society aims to guide people in developing right

understanding, improving inner character, purifying the mind, and gaining wisdom to apply in daily life, while

contributing to a more harmonious society.

云端道场YOUTUBE视频

O 依智慧到彼岸 - 修行下⼿处9
（般若波罗蜜、文字般若、观照般若、实相般若、彼岸）

- 法梁法师佛理开示 2025年4⽉29⽇

O 安忍到彼岸 - 修行下⼿处10
（安忍波罗蜜、观照般若、实相般若、彼岸）

- 法梁法师佛理开示 2025年10⽉22⽇

佛法教育项目 
DHARMA EDUCATION PROGRAM



护法慰劳会
VOLUNTEERS APPRECIATION EVENT
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2025年10月26⽇举⾏护法慰劳会。法师与护法⼀起学习禅绕
画、完成 “护法” 作品，并在翻修后的⼤殿举⾏简短启⽤仪式与
诵经。

法梁法师致辞，强调安住自性佛。活动最后大家共餐交流，

共同守护内心的法。

法师参与禅绕画创作活动 法梁法师致辞和开示 授课老师整理完成的“护法”作品

活动结束后共进午餐

大家⼀起共同创作 “护法“作品On 26 October 2025, the Vounteers Appreciation Event was
held. The Sangha members and Volunteers learned
Zentangle and completed an artwork titled “Dharma
Protectors.” A brief inauguration ceremony and sutra
chanting were held at the renovated Main Hall.

Venerable Faliang gave a speech emphasizing abiding in
one’s Buddha-nature. The event ended with a shared meal
and fellowship.
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4楼大殿因结构性问题，于2025年10⽉底完成翻修，更新主墙⽔晶佛像与供

养芳名的设计，并升级照明与通⻛系统。

升级照明与通风系统

供养芳名新设计

翻新后3尊大佛和 1,642 尊⽔晶佛像，⽤以喻指⽆形⽆相，⼈⼈本具的⾃

性佛，体现海印 “觉性” 的核⼼教导，呈现简朴亲切的佛坛。

The 4th Floor Main Hall underwent renovation due to structural

issues and was completed at the end of October 2025. The

renovation included upgrading the hall with new crystal Buddha

statues and donor name display, as well as upgrading the lighting

and ventilation systems.

After the renovation, the three main Buddha statues and 1,642

crystal Buddha statues symbolize the formless Buddha-nature

that everyone inherently possesses. This reflects Sagaramudra’s

core teaching of “Awakened Nature,” presenting a simple and

welcoming altar. 

大殿新貌
THE NEW LOOK OF THE MAIN HALL

4楼大殿翻修后的新⾯貌



海印回馈 
SAGARAMUDRA’S GIVING
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2025年，海印学佛会已向 29 家非营利组织捐赠款项，支持其重要工作，并推动其在教育、医疗保健、宗教及社会福利等领
域开展慈善事业。

The Society has contributed donations to 29 non-profit organizations, supporting their important work and
furthering their charitable efforts in areas including education, healthcare, religion, and social welfare.

教育 EDUCATION 社区 COMMUNITY 宗教 RELIGION

$60,500 $9,000 $1,500
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在肃穆庄严的仪式中，一位新的修⾏者真正进⼊佛⻔，开启修⾏⼈⽣，⾃利利他。本会顾问法梁法师主持出家剃度和

受戒仪式，赐内号守净，外号能德。

The Society’s Advisor, Venerable Faliang, presided over the tonsure and ordination ceremony,
bestowing the inner Dharma name Shou Jing and the outer Dharma name Neng De.

In the solemn ceremony, a new practitioner formally entered the Buddhist path, beginning a life of
spiritual cultivation for the benefit of self and others.

出家仪式 
MONASTIC ORDINATION CEREMONY

能德法师与僧团成员、家人及朋友于仪式后合影

剃度仪式 供僧仪式



年度数据�
THE YEAR IN NUMBERS
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2025年财务亮点 
FINANCIAL HIGHLIGHTS

NET ASSETS SURPLUS

CURRENT &
NON-CURRENT
ASSETS

$29,738,402
+1.3%

-7%

+1.6% -19%*

+16%

+2.1%*

CURRENT & 
NON-CURRENT 
LIABILITIES

$904,434

TOTAL
INCOME

$1,277,000 

TOTAL
EXPENSES

$819,074

$28,833,968 $457,926
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* Exclude one-time donations



Reconstruction or extension of building and A & A works = Estimated built in area 20,000 sq ft x

estimated cost S$350 per sq ft = S$7.0M

Cyclical maintenance works = S$0.5M

The Society plans to build up this fund progressively. 

20242025

$’000 $’000 $’000 %

6,000

3,000

6,000

3,000

-

-

A Unrestricted Funds (Reserves) 5,607 5,185 422 8

C Endowment Funds N/A N/A N/A -

D Total Funds (Accumulated General Funds) 14,607 14,185 422 3

E Total Annual Operating Expenditure 819 703 116 17

F Ratio of unrestricted Fund to 
Annual Operating Expenditure (A/E) 6.80 7.37 - -

-

-

B Designated Funds:

Building Fund

Welfare Fund

Increase
(Decrease)

Percentage
 of Increase/
(Decrease)
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The Society recorded a surplus of $457,926 in the year 2025. The surplus included a one-time donation of $67,113.

The Sagaramudra Buddhist Society’s reserve position (excluding non-current assets and deferred capital

donations) for the financial year ended 31 December 2025 is as follows

Reserves that we have set aside provide financial stability and the means for the development of our

principal activity. From the accumulated general fund as at 31 December 2025, the Society set aside S$5.6M
as Reserves after provided S$6.0M as the Building Fund for the building at 5 Lorong 29 Geylang, and S$3.0M
 as Welfare Fund for Reverends. In the subsequent years, the Society plans to continue to build up the

Reserves. We intend to maintain unrestricted funds at a level of S$8.0M to maintain the Society as a going

concern. This is approximately ten years of expenditure.

The Building Fund (Designated Fund) is for the reconstruction, or the extension, A & A, and cyclical

maintenance works of building at 5 Lorong 29 Geylang.

The estimated cost is S$7.5M which is derived as follows: 

A total amount of S$3.0M is set aside for Welfare Fund (Designated Fund). The Welfare Fund includes expenses

such as medical, surgical and hospitalization etc to support the existing 12 Venerable. The Society plans to

build up this fund progressively. The Society has policies and procedures on the utilization of the Welfare Fund. 

In 2025, the excess funds were placed on 6-15 months fixed deposits at interest rates of 1.03% p.a to 2.68% p.a.
In addition, the Society has an Investment Committee to govern policies for the long-term investments. In 2025,

the Society invested S$4.9M in the long term Singapore government bonds. 

The Society will be reviewing its Reserve Policy annually.

储备数据表与政策 
RESERVE POSITION AND POLICY
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AUDITED FINANCIAL STATEMENT

SAGARAMUDRA BUDDHIST SOCIETY
(UEN: S88SS0090C)
FOR THE FINANCIAL YEAR ENDED AT 31 DECEMBER 2025
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员工薪酬概况
STAFF REMUNERATION OVERVIEW
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There is no staff whose remuneration exceeded $100,000 in the

financial year 2025.

These staff are not governing board members.

No governing board members are renumerated.

No staff is involved in setting their own remuneration.

There is 1 paid staff who is close member of the family of the management

and governing board members. The staff remuneration did not exceed

S$50,000 during the year.
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	顾问献词 ADVISOR’S MESSAGE
	2025年年初，海印僧团为一位男众举行了剃度仪式。对此而言，这是僧团中的一桩重要因缘，因此在此将其作为一件大事，向大家作一简要报告。
	这位新近出家的僧人今年二十二岁，法号 “能德”。之所以取此法号，是期许他能够具足如水一般的八种功德：能高能低、能离能合、能刚能柔、能静能动。此八种功德，亦象征着修行中远离烦恼的智慧与自在，寄托着僧团对能德法师的深切期望。
	此外，年中海印学佛会完成了大殿的整体装修。在去旧迎新之际，海印藉由佛坛全新的设计，呈现 “自性佛” 的意涵。这不仅是一种外在空间的更新，更是海印佛学体系与修行体系所一贯强调的道风之体现一那一只返观自性的眼睛。
	值此因缘，我谨代表海印，衷心感谢所有长期以来关心、护持与支持海印的诸位。
	谢谢大家。
	释法梁 海印学佛会顾问
	In early 2025, the Sagaramudra Sangha held a tonsure ceremony for a layperson. This was a significant event for the Sangha, and therefore, we are briefly reporting on it here as a major occasion.
	This newly ordained monk is twenty-two years old and has the Dharma name "Neng De". This name was chosen in the hope that he would possess the eight virtues of water: the ability to rise and fall, to separate and to unite, to be firm and to be gentle, to be still and to be active. These eight virtues also symbolize the wisdom and freedom gained through spiritual practice, free from afflictions, and embody the Sangha's deep expectations for Venerable Neng De.
	In addition, the Society has completed the renovation of its main hall mid-year. In this transition from the old to the new, the Society presented the meaning of "Self-Nature Buddha" through the redesigned altar. This is not merely a renewal of the external space, but also a manifestation of the virtuous path consistently emphasized in Sagaramudra’s Buddhist system and practice—the eye that looks inward to one's own nature.
	On this occasion, on behalf of Sagaramudra Buddhist Society, I would like to express my heartfelt gratitude to all those who have long cared for, supported and assisted us.
	Thank you all.

	Venerable Shi Faliang Advisor


	会长献词 PRESIDENT’S MESSAGE
	海印学佛会以佛法教育为核心价值，透过系统性、整体性的学佛课程，期以改善人心、净化社会，并提升大众的生活品质。
	在弘法交流方面，本会顾问法梁法师应《联合早报》邀请，接受 “僧侣的当代生活” 专题采访，相关内容已于 YouTube 及《联合早报》网站播出，增进社会大众对佛教修行与精神内涵的认识。
	在硬体建设方面，四楼大殿已顺利完成翻修工程，并同步优化照明与通风系统，营造清净、庄严而安定的修行环境。殿内佛坛设计呼应 “觉性” 之教导，彰显返观自性、回光返照的修行精神。
	此外，本会已将法梁法师《修行下手处》系列第十讲 —《安忍到彼岸：安忍波罗蜜》上传至 YouTube，与大众广结法缘，以法为供养。

	释法宣 海印学佛会会长
	The Sagaramudra Buddhist Society takes Buddhist education as its core value, aiming to improve mental wellbeing, transforming society, and enhancing the quality of life through systematic and holistic Buddhist courses.
	Regarding Dharma propagation and exchange, the Society's Advisor, Venerable Faliang, was invited by Lianhe Zaobao to participate in a special interview on "The Contemporary Life of Monks," which has been broadcast on YouTube and the Lianhe Zaobao website, enhancing public understanding of Buddhist practice and its spiritual essence.
	In terms of infrastructure, the renovation of the Main Hall has been successfully completed, with simultaneous optimization of the lighting and ventilation systems to create a serene, solemn and peaceful environment for practice. The design of the altar within the hall echoes the teaching of "awareness”, highlighting the spirit of introspection and self-reflection.
	Furthermore, the Society has uploaded Venerable Faliang's tenth lecture in the "Starting Point of Practice" series—"Patience Leads to the Other Shore: The Perfection of Patience" to YouTube, sharing Dharma with the public, as an offering.
	Venerable Shi Fa Xuan President

	领导团队  OUR LEADERSHIP TEAM

	第22届理事会委员
	22     Executive Committee Members
	nd
	释法宣 Shi Fa Xuan
	释持果 Shi Chi Guo
	彭哲源 Sam Phay  Tiat Guan
	释法荣 Shi Fa Rong
	郑玉兰 Teh Geok Lan
	雷振盛 Dedrick Loo Chin Sheng
	释法尊 Shi Fa Zun
	释法音 Shi Fa Yin
	陈轩敏 Tan Xuan Min
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	委员会服务团队  COMMITTEE SERVICE TEAMS
	财政与审计 委员会  Finance & Audit Committee
	行政与人力资源 委员会   Administration & Human Resource Committee
	投资委员会   Investment Committee
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	委员会服务团队  COMMITTEE SERVICE TEAMS
	佛法教育 Educational Program
	项目与服务管理 委员会  Program & Services Administration Committee
	主席 Chairman
	法源法师  Shi Fa Yuan
	支援服务 Service Support
	佛化生活 Buddhist Lifestyle
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	护持者数据  SUPPORTERS IN NUMBERS
	衷心感谢所有会员、护法和信众为海印学佛会的成长做出宝贵的贡献和努力。 Heartfelt thanks to all our members, volunteers and devotees for their invaluable contributions and unwavering efforts in supporting the growth of Sagaramudra Buddhist Society.


	867
	会员 Members

	175
	护法 Volunteers

	10,507
	信众 Devotees
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	治理概况 GOVERNANCE
	执行委员会理事会 EXECUTIVE COMMITTEE BOARD
	委员 Committee Member
	职业 Occupation
	担任职务 Appointments Held
	职位 Position
	2000
	2002

	2012
	2016
	比丘尼 海印学佛会 Buddhist Nun Sagaramudra Buddhist Society
	释法宣 Goh Siew Hwa  @ Shi Fa Xuan

	2016
	2020

	2020
	2024

	2024
	2026
	比丘 海印学佛会 Buddhist Monk Sagramudra Buddhist Society

	2012
	2020
	释法荣 Ng Kok Eng  @ Shi Fa Rong

	2020
	2024

	2024
	2026

	2000
	2002

	2006
	2008
	比丘尼 海印学佛会 Buddhist Nun Sagaramudra Buddhist Society
	释法尊 Low Soo Gek @ Shi Fa Zun

	2008
	2010

	2012
	2016

	2016
	2018

	2018
	2026
	释持果 Tan Siew Hoon  @ Shi Chi Guo

	2024
	2026
	郑玉兰 Teh Geok Lan
	采购员 Purchaser

	2024
	2026
	释法音 Loh Siew Eng  @ Shi Fa Yin

	2024
	2026
	彭哲源 Sam Phay Tiat Guan

	2024
	2026
	雷振盛 Dedrick Loo Chin Sheng

	2024
	2026
	陈轩敏 Tan Xuan Min

	2024
	2026
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	执行委员会理事会 EXECUTIVE COMMITTEE BOARD
	第22届理事会于2024年4月28日的年度会员大会选举被选出，任期为2024年 5月1日至2026年4月30日。 理事会在2025年召开了5次理事会议。 The 22nd Executive Committee was elected on 28 April 2024 for the term from 1 May 2024 to 30 April 2026. The Executive Committee has held a total of 5 meetings in 2025.
	理事会议日期
	Dates of Executive Meetings
	出席率
	Attendance
	2025年理事会委员出席记录  2025 Committee Members’ Attendance at Executive Meetings
	理事会委员 Committee Member
	职位
	会议次数
	出席次数
	Position
	No of Meetings Held
	No of Attendance
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	截至2025年12月31日，连续任职超过10年的理事会委员： Executive Committee Members who have served for over 10 consecutive years (as at 31 December 2025)：
	理事会委员 Committee Member
	任期  Duration of Service
	贡献
	Contributions
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	监管评估清单 GOVERNANCE EVALUATION CHECKLIST
	Call For Actions
	Code ID
	Did the charity put this principle into action?
	1.
	Clearly state the charitable purposes (For example, vision and mission, objectives, use of resources, activities, and so on) and include the objectives in the charity’s governing instrument. Publish the stated charitable purposes on platforms (For example, Charity Portal, website, social media channels, and so on) that can be easily accessed by the public.

	1.1
	2.

	1.2
	Develop and implement strategic plans to achieve the stated charitable purposes.
	3.

	1.3

	Call For Actions
	Code ID
	Did the charity put this principle into action?
	4.
	The Board and Management are collectively responsible for achieving the charity’s charitable purposes. The roles and responsibilities of the Board and Management should be clear and distinct.

	2.1
	5.

	2.2
	The Board and Management should be inducted and undergo training, where necessary, and their performance reviewed regularly to ensure their effectiveness.
	6.
	Document the terms of reference for the Board and each of its committees. The Board should have committees (or designated Board member(s)) to oversee the following areas*, where relevant to the charity: a. Audit  b. Finance  * Other areas include Programmes and Services,  Fund-raising, Appointment/Nomination, Human  Resource, and Investment.

	2.3
	7.
	Ensure the Board is diverse and of an appropriate size, and has a good mix of skills, knowledge, and experience. All Board members should exercise independent judgement and act in the best interest of the charity

	2.4
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	Call For Actions
	Code ID
	Did the charity put this principle into action?
	8.
	Develop proper processes for leadership renewal. This includes establishing a term limit for each Board member. All Board members must submit themselves for re-nomination and re-appointment, at least once every three years.

	2.5
	9.
	Develop proper processes for leadership renewal. This includes establishing a term limit for the Treasurer (or equivalent position). For Treasurer (or equivalent position) only:

	2.6
	a.
	The maximum term limit for the Treasurer (or equivalent position like a Finance Committee Chairman, or key person on the Board responsible for overseeing the finances of the charity) should be four consecutive years. If there is no Board member who oversee the finances, the Chairman will take on the role.
	i.
	After meeting the maximum term limit for the Treasurer, a Board member’s re- appointment to the position of Treasurer (or an equivalent position may be considered after at least a two-year break.
	ii.
	Should the Treasurer leave the position for less than two years, and when he/she is being re-appointed, the Treasurer’s years of service would continue from the time he/she stepped down as Treasurer.
	10.
	Ensure the Board has suitable qualifications and experience, understands its duties clearly, and performs well.

	2.7
	a.
	No staff should chair the Board and staff should not comprise more than one-third of the Board.
	11.
	Ensure the Management has suitable qualifications and experience, understands its duties clearly, and performs well.

	2.8
	a.
	Staff must provide the Board with complete and timely information and should not vote or participate in the Board’s decision-making


	Call For Actions
	Code ID
	Did the charity put this principle into action?
	12.
	Conduct appropriate background checks on the members of the Board and Management to ensure they are suited to work at the charity

	3.1
	13.
	Document the processes for the Board and Management to declare actual or potential conflicts of interest, and the measures to deal with these conflicts of interest when they arise.

	3.2
	a.
	A Board member with a conflict of interest in the matter(s) discussed should recuse himself/ herself from the meeting and should not vote or take part in the decision-making during the meeting
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	Call For Actions
	Code ID
	Did the charity put this principle into action?
	14.
	Ensure that no Board member is involved in setting his/her own remuneration directly or indirectly

	3.3
	15.
	Ensure that no staff is involved in setting his/her own remuneration directly or indirectly

	3.4
	16.
	Establish a Code of Conduct that reflects the charity’s values and ethics and ensure that the Code of Conduct is applied appropriately

	3.5
	17.
	Take into consideration the ESG factors when conducting the charity’s activities.

	3.6

	Call For Actions
	Code ID
	Did the charity put this principle into action?
	18.
	Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s objectives.
	a.
	Ensure the Board approves the annual budget for the charity’s plans and regularly reviews and monitors its income and expenditures (For example, financial assistance, matching grants, donations by board members to the charity, funding, staff costs and so on).

	4.1a
	19.
	Implement and regularly review key policies and procedures to ensure that they continue to support the charity’s objectives.

	4.1b
	b.
	Implement appropriate internal controls to manage and monitor the charity’s funds and resources. This includes key processes such as:
	i.
	Revenue and receipting policies and procedures;
	ii.
	iii.
	Procurement and payment policies and procedures; and
	System for the delegation of authority and limits of approval.
	20.
	Seek the Board’s approval for any loans, donations, grants, or financial assistance provided by the charity which are not part of the core charitable programmes listed in its policy. (For example, loans to employees/subsidiaries, grants or financial assistance to business entities).

	4.2
	21.
	Regularly identify and review the key risks that the charity is exposed to and refer to the charity’s processes to manage these risks.

	4.3
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	Call For Actions
	Code ID
	Did the charity put this principle into action?
	22.
	Disclose or submit the necessary documents (such as Annual Report, Financial Statements, GEC, and so on) in accordance with the requirements of the Charities Act, its Regulations, and other frameworks (For example, Charity Transparency Framework and so on).

	5.1
	23.
	Generally, Board members should not receive remuneration for their services to the Board. Where the charity’s governing instrument expressly permits remuneration or benefits to the Board members for their services, the charity should provide reasons for allowing remuneration or benefits and disclose in its annual report the exact remuneration and benefits received by each Board member

	5.2
	24.
	The charity should disclose the following in its annual report:

	5.3
	a.
	Number of Board meetings in the year; and
	b.
	Each Board member’s attendance.
	25.
	The charity should disclose in its annual report the total annual remuneration (including any remuneration received in the charity’s subsidiaries) for each of its three highest-paid staff, who each receives remuneration exceeding $100,000, in incremental bands of $100,000. Should any of the three highest-paid staff serve on the Board of the charity, this should also be disclosed. If none of its staff receives more than $100,000 in annual remuneration each, the charity should disclose this fact.

	5.4
	26.
	The charity should disclose in its annual report the number of paid staff who are close members of the family of the Executive Head or Board members, and whose remuneration exceeds $50,000 during the year. The annual remuneration of such staff should be listed in incremental bands of $100,000. If none of its staff is a close member of the family of the Executive Head or Board members and receives more than $50,000 in annual remuneration, the charity should disclose this fact.

	5.5
	27.
	Implement clear reporting structures so that the Board, Management, and staff can access all relevant information, advice, and resources to conduct their roles effectively.
	5.6a
	a.
	Record relevant discussions, dissenting views and decisions in the minutes of general and Board meetings. Circulate the minutes of these meetings to the Board as soon as practicable.
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	Call For Actions
	Code ID
	Did the charity put this principle into action?
	28.
	Implement clear reporting structures so that the Board, Management, and staff can access all relevant information, advice, and resources to conduct their roles effectively

	5.6b
	a.
	The Board meetings should have an appropriate quorum of at least half of the Board, if a quorum is not stated in the charity’s governing instrument.


	Call For Actions
	Code ID
	Did the charity put this principle into action?
	29.
	Develop and implement strategies for regular communication with the charity’s stakeholders and the public (For example, focus on the charity’s branding and overall message, raise awareness of its cause to maintain or increase public support, show appreciation to supporters, and so on).

	6.1
	30.
	Listen to the views of the charity’s stakeholders and the public and respond constructively.

	6.2
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	2025 年度亮点  KEY HIGHLIGHTS OF YEAR 2025
	法会和活动亮点  ACTIVITIES HIGHLIGHTS
	2025年1月至12月期间，学会定期举行了诵经法会，共5,705项超度祈福项目，收入总额达$369,876。 Regular prayer ceremonies were conducted throughout January to December 2025, generating a total income of $369,876 from 5,705 prayer items.
	9.2.25 新春法会
	The Repentance Ceremony of Mahayana Vajra Prajna

	30.3.25 清明法会
	Qing Ming Prayer Ceremony in Remembrance of Our Ancestors

	12.5.25 卫塞节法会
	Vesak Day Ceremony

	30.8.25 – 31.8.25  七月法会
	Ullambana Seventh Month Prayer Ceremony

	5.1.25, 1.6.25, 6.7.25, 2.11.25, 7.12.25
	三昧水忏法会
	Samadhi Water Repentance Ceremony


	法会和活动亮点  ACTIVITIES HIGHLIGHTS
	八关斋戒 THE EIGHT PRECEPTS RETREAT
	22.3.25, 24.5.25, 26.7.25, 22.11.25

	金刚经共修 THE DIAMOND SUTRA PRACTICE
	16.3.25, 20.4.25, 18.5.25, 22.6.25, 20.7.25. 16.11.25, 21.12.25

	普门品共修 UNIVERSAL DOOR CHAPTER – LOTUS SUTRA
	23.3.25, 27.4.25, 25.5.25, 29.6.25, 27.7.25, 23.11.25

	佛理开示 DHARMA DISCOURSE
	29.4.25, 22.10.25

	三皈五戒 THREE REFUGES AND FIVE PRECEPTS
	9.11.25
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	佛法教育项目  DHARMA EDUCATION PROGRAM
	海印学佛会致力于以教育为核心弘扬佛法，通过系统化的学佛课程、出版刊物与书籍，以及录制和分享佛法开示视频，为大众提供学习与实践佛法的平台。学会希望透过这些活动，引导人们培养正知正见，提升内在修养，净化人心，进而促进社会的和谐与善良风气，并帮助大众在日常生活中获得智慧。
	The Society is dedicated to promoting the Dharma through education. It offers structured Buddhist courses, publishes books and periodicals, and shares Dharma talk videos to provide a platform for the public to learn and practise the Buddha’s teachings. Through these efforts, the Society aims to guide people in developing right understanding, improving inner character, purifying the mind, and gaining wisdom to apply in daily life, while contributing to a more harmonious society.
	2025 学佛课程
	基础学佛课程
	成长学佛课程
	静坐入门课程
	少儿学佛课程
	课程总计
	全年

	学生报读总数
	125
	324

	云端道场YOUTUBE视频
	《目前》刊物 PRESENT
	O 第37期 - 四大原则之坦诚 活在正念之中，坦诚的面对自己。
	O 第38期 - 四大原则之淡泊 活在正念之中，认清淡泊是修定所必备的要求。
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	护法慰劳会 VOLUNTEERS APPRECIATION EVENT
	2025年10月26日举行护法慰劳会。法师与护法一起学习禅绕画、完成 “护法” 作品，并在翻修后的大殿举行简短启用仪式与诵经。
	法梁法师致辞，强调安住自性佛。活动最后大家共餐交流， 共同守护内心的法。
	On 26 October 2025, the Vounteers Appreciation Event was held. The Sangha members and Volunteers learned Zentangle and completed an artwork titled “Dharma Protectors.” A brief inauguration ceremony and sutra chanting were held at the renovated Main Hall.
	Venerable Faliang gave a speech emphasizing abiding in one’s Buddha-nature. The event ended with a shared meal and fellowship.
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	大殿新貌 THE NEW LOOK OF THE MAIN HALL
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	海印回馈  SAGARAMUDRA’S GIVING
	教育 EDUCATION


	$60,500
	社区 COMMUNITY

	$9,000
	宗教 RELIGION

	$1,500
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	出家仪式  MONASTIC ORDINATION CEREMONY
	能德法师与僧团成员、家人及朋友于仪式后合影
	在肃穆庄严的仪式中，一位新的修行者真正进入佛门，开启修行人生，自利利他。本会顾问法梁法师主持出家剃度和受戒仪式，赐内号守净，外号能德。
	The Society’s Advisor, Venerable Faliang, presided over the tonsure and ordination ceremony, bestowing the inner Dharma name Shou Jing and the outer Dharma name Neng De.
	In the solemn ceremony, a new practitioner formally entered the Buddhist path, beginning a life of spiritual cultivation for the benefit of self and others.
	剃度仪式
	供僧仪式

	年度数据� THE YEAR IN NUMBERS
	2025年财务亮点  FINANCIAL HIGHLIGHTS
	CURRENT & NON-CURRENT ASSETS
	TOTAL INCOME


	$1,277,000
	$29,738,402
	+1.3%
	+2.1%*
	CURRENT &  NON-CURRENT  LIABILITIES


	$904,434
	TOTAL EXPENSES

	$819,074
	+16%
	-7%
	NET ASSETS
	SURPLUS


	$28,833,968
	$457,926
	+1.6%
	-19%*
	* Exclude one-time donations


	储备数据表与政策  RESERVE POSITION AND POLICY
	The Society recorded a surplus of $457,926 in the year 2025. The surplus included a one-time donation of $67,113. The Sagaramudra Buddhist Society’s reserve position (excluding non-current assets and deferred capital donations) for the financial year ended 31 December 2025 is as follows
	2025
	2024
	$’000
	$’000
	$’000
	Unrestricted Funds (Reserves)
	5,607
	5,185
	422
	Designated Funds:
	Building Fund

	6,000
	6,000
	Welfare Fund

	3,000
	3,000
	Endowment Funds

	N/A
	N/A
	N/A
	Total Funds (Accumulated General Funds)

	14,607
	14,185
	422
	Total Annual Operating Expenditure

	819
	703
	116
	Ratio of unrestricted Fund to  Annual Operating Expenditure (A/E)


	6.80
	7.37
	Reserves that we have set aside provide financial stability and the means for the development of our principal activity. From the accumulated general fund as at 31 December 2025, the Society set aside S$5.6M as Reserves after provided S$6.0M as the Building Fund for the building at 5 Lorong 29 Geylang, and S$3.0M  as Welfare Fund for Reverends. In the subsequent years, the Society plans to continue to build up the Reserves. We intend to maintain unrestricted funds at a level of S$8.0M to maintain the Society as a going concern. This is approximately ten years of expenditure.
	The Building Fund (Designated Fund) is for the reconstruction, or the extension, A & A, and cyclical maintenance works of building at 5 Lorong 29 Geylang. The estimated cost is S$7.5M which is derived as follows:
	Reconstruction or extension of building and A & A works = Estimated built in area 20,000 sq ft x estimated cost S$350 per sq ft = S$7.0M
	The Society plans to build up this fund progressively.
	Cyclical maintenance works = S$0.5M
	A total amount of S$3.0M is set aside for Welfare Fund (Designated Fund). The Welfare Fund includes expenses such as medical, surgical and hospitalization etc to support the existing 12 Venerable. The Society plans to build up this fund progressively. The Society has policies and procedures on the utilization of the Welfare Fund.
	In 2025, the excess funds were placed on 6-15 months fixed deposits at interest rates of 1.03% p.a to 2.68% p.a. In addition, the Society has an Investment Committee to govern policies for the long-term investments. In 2025, the Society invested S$4.9M in the long term Singapore government bonds.
	The Society will be reviewing its Reserve Policy annually.
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	AUDITED FINANCIAL STATEMENT

	SAGARAMUDRA BUDDHIST SOCIETY (UEN: S88SS0090C)
	FOR THE FINANCIAL YEAR ENDED AT 31 DECEMBER 2025
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	员工薪酬概况 STAFF REMUNERATION OVERVIEW
	There is no staff whose remuneration exceeded $100,000 in the financial year 2025.
	These staff are not governing board members.
	There is 1 paid staff who is close member of the family of the management and governing board members. The staff remuneration did not exceed S$50,000 during the year.
	No governing board members are renumerated.
	No staff is involved in setting their own remuneration.


